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ACCIDENT IN FOUNDRY 


INJURY AVERTED BY SAFETY BOOT 


but foot injuries are being drastically reduced 


Accidents will happen 
and many man-hours saved, with ‘Totectors’ safety boots and shoes 
Nowadays it is the rule, rather than the exception for Safety and Welfare 
Officers to ensure that factory and foundry workers in their care are 
afforded facilities for wearing safety boots and shoes with neatly concealed 
steel toecaps. The ‘Totectors’ range is wide and covers footwear, for 
foundry and factory, coal mines and quarries, etc. 


FOR FEET’S SAKE WEAR 


TOTECTORS 
iB siren 





No. C7962 *“*QUICK RELEASE” 
moulders boot, designed to meet 
the needs of the foundry worker. 
Soles and heels of TOTECTORS. 
Green chrome leather wing caps 
aad counters, hard wearing and 
heat resisting. ““D” ring and elastic 
fastenings provide secure comfort- 
able fitting and speedy removal 
in case of emergency. 

Writ 


Ulustrated catalogue t 


Rushden, Northamptonshire 


(Regd.) 


SAFE 
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P.M., Wilkins & Denton, Totector 
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Already it is May, and not too late to plan 
your factory's Spring Cleaning for this year 
Different surfaces need different treatment, 
and as specialists in this field may we assist 
you with all cleaning problems. 


These cleaning services are available— 


@ Degreasing of floor surfaces. 

@ Cleaning of inaccessible ledges. 

@ Wail surfaces and distemper work 

@ Woodwork, exterior stone work. 

@ Glass roofs and windows 

@ Wall paper and ceilings. 

@ Floor sanding 

@ Carpets and daily office cleaning. 

AND ALL PAINTING AND 

REDECORATING 

Banish grime and soot in factory and work- 

shop, industrial canteens and offices Let 

light into your premises by obtaining an 

immediate quote from 


STRAND CLEANING SERVICES 


2 Shelton Street, London, W.C.2 
Telephone: TEMPLE BAR 1361 











Protection for 


all KNEELING 
jobs... 


INDISPENSABLE 
FOR THE 
WELFARE OF YOUR STAFF 


They will appreciate the comfort 
and protection given by these knee 
protectors. Ideai for both men and 
women Made in washable sponge 


rubber with adjustable straps 


Send to-day for your supply 
GREATER LONDON 
RUBBER CO., LTD. 


(Dept. PM3) 
128, High Road, Streatham, S.W.16 





PERSONNEL MANAGEMENT & METHODS 


Personnel Management 
& Methods 


WELFARE ° SAFETY * HEALTH - CANTEEN * EFFICIENCY AIDS 


MAY !958 


POINT-COUNTER-POINT 


NEW PLants For O1p Robert McKinnon 


Two British cities start clearing their 
industrial slums by building flatted factories 


CREATIVE THINKING For PERSONNEL OFFICERS 
Harold E. Brewer 


An American personnel director tells how anyone 
of average intelligence can think up fresh ideas 


A SIMPLE CHeck NUMBER SYSTEM G. C. Batho 


Describes a simple method, based on librarian 
practice, of keeping an accurate tag on personnel 


> TRAINED MANAGERS A Top PRIORITY John Wellens 


Concluding his series, the writer asserts that we 
must assume managers can be made as well as born 


DEALING WitH HIDDEN AGENDA Discussion Leader 
Successful committee work depends on the chairman 
knowing how to deal with underlying prejudices 


A SAFE SysTeEM OF WorK Briefcase 


The law demands that employers take steps so that 
the job will not injure the operator concerned 


SECURING PayROLL AND PLANT Safety Officer 


1 few simple precautions can thwart most payroll 
theft attempts; similarly with pilfering in the works 


News & Readers’ Service 
Management News and Ideas 24 Catering Today 
P.M. Names and Notes 30 June Management Diary 


NEW EQUIPMENT & SERVICES 


Guide for Personnel Executives 


EFFICIENCY AIDS *% OFFICE AIDS %* GOOD HOUSEKEEPING % SAFETY 


VOL, 24. Ne. 215. Printed for the Ty ores —- Publishing Co. Lid., + t 
ndon,. | n , by Samuel ~ st 
& Co. Lite. Vencourt Place, King Street, ‘tate. Ww. 6. 
Advertisement, editorial and sales offices: Mercury House, 109-119 Waterloo Road, 
London, S.E.1 (Waterloo 3388). Subscription 30s. per year, post free. 
CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publishers six clear 
weeks im advance and include present address as well as mew address required. 





AQUEDUST 


THE LATEST INDUSTRIAL 
VACUUM CLEANER 
INCORPORATING NEW IDEAS 


Picking up 
water 


Picking up 
dust 


What a versatile cleaner this Aquedust is! Highly 

effective as an industrial dry vacuum cleaner, it 

can also be used to pick up water. The Aquedust 

has a very efficient blower, no internal fabric 

filters and is light enough to be used by female Versatile 
labour. 

Finally, by detaching the motor unit and fitting 

the bag as shown it becomes a portable hand 

vacuum cleaner. 


Please write for illustrated literature to: 


ete Hrasere Juson Ltd. 


25/27 CRAY AVENUE + ORPINGTON + KENT 
Telephone: Orpington 26731 














hy the Gas Council 


Better Health Standards 


Without ample Hot Water at WORK, at SCHOOL 
or at PLAY, these would not be possible. 


Mr. Therm has an economic hot water scheme 


for every purpose—large or small. | 
Enquire of his | HEATSERWICE 


at your Area Gas Board. 
MR.THERM BURNS to serve rou ALWAYS 


in all np da AO, 
CAND - 11 i/lion housewives cook by GAS ! 
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Eliminate risk 
with BRABY 
machine guards 
in Sheet metal 
or Wire Lattice 


ONE OF THE WIDE RANGE OF 


BRABY 


|TSHIDE 


PRODUCT 


PRODUCTS 


Consult us for your special requirements 





FREDERICK BRABY & COMPANY LIMITED 
LONDON WORKS, THAMES ROAD, CRAYFORD, KENT. TeLepHone: BEXLEYHEATH 7777 


OTHER FACTORIES AT: Havelock Works, Aintree, Liverpool, 10. TELEPHONE: Aintree 1721 
Eclipse Works, Petershill Road, Glasgow, N. TELEPHONE: Springburn 5151 
Ashton Gate Works, Bristol, 3. TELEPHONE: Bristol 64041. And Falkirk 


OTHER OFFICES: 352-364 Euston Road, London, N.W.1 (Head Office). TELEPHONE: EUSton 3456 
110 Cannon Street, London, E.C.4 (Export). TELEPHONE: MANSsion House 6034 
Queen's Buildings, 10 Royal Avenue, Belfast. TELEPHONE: 2 
Palace Street, Plymouth. TELEPHONE: 62261 


Hundreds o ( is of workers in all and Heels give outstandingly long service. 

branches of industry have proved the sure, Protect your workers physically and econo- 
safe grip « ‘ommand le ls. mically—by specifying Commando Soles and 
However hard the going, Commando Soles Heels for rigorous service within yourindustry. 


ommando 


gister Trade! 


SOLES and HEELS 
ITSHIDE RUBBER CO. LTD. + PETERSFIELD + HANTS 
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The secret is in the ceiling 


DON’T install an ordinary ceiling if you want 
comfortable working conditions, with minimum 
nervous strain and freedom from “noise fatigue’’. 

Acousti-Celotex tiles are the most widely used sound 
absorbing material in the world. Manufactured from 
long, tough sugar cane fibres, they mop up unwanted 


ACOUSTI-CELOTEX 


CANE FIBRE w~ 


SOUND ABSORBING 
TILES 


Quier PLEASE 





noise as blotting paper does ink. Their success has 
been proved in offices and factories the world over 
Sound condition now with Acousti-Celotex—a unique 
product backed by thirty years of research and 
experience, 

The new Celotex ‘H & T’ Metal Suspension system 
ensures low cost installation. 

Telephone London Elgar 5717, write or send in this 
coupon for full details and our free Acoustical 
Advisory Service Folder. 


c----- ss Se Se Ee > > Ce ee ee ee 94 


| Fe c aes ee 

| Post Coupon today Sriviisg: tur. xw'i0 
| Please send me, without obligation, details of Celotex Acoustical 
Products and free Advisory Service Folder. 


| psdes 





CELOTEX LIMITED, N. Circular Road, Stonebridge Park, | 


London, N.W.10. Telephone: ELGar 5717 (10 lines). |___ __ 
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with Instant Access 


‘Harco’f Machinery Guards are accurately 
designed to afford complete protection without 
interfering with the efficient operation of 
machinery, and are substantially constructed to 
withstand vibration and rough treatment. Full 
provision is made for authorised access for 
maintenance purposes, and all guards fully 
conform to Factory Act requirements. Ask for 
List PMT 996. 


Machinery Guards 


IN WIREWORK OR SHEET METAL 


Harvey] 


G. A. HARVEY & CO. (LONDON) LTD. Woolwich Road, London, S.E.7. Tel: GREenwich 3232 (22 lines) 
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(THESE Ate Deey SMALE 
\ ANGERS ARE A TREAT __ 











*“*At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 


Ler ling them into an unventilated, smelly 
E : | locker. It saved me from many colds 





and my clothes are fresh and wear 
better. The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 

Locking Basket and other bound to repay the little money they 
types of Hanger to suit individual cost. Repair costs? Not on your life, 
requirements, fully meeting the New because this Hanger Equipment is made 
Factory Ast. to last for good and all.” 


0) D) ALL—IN—ONE 
0) HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1. 

Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc. 

Write today for full details of our Free Planning Service. 

JAMES SIEBER EQUIPMENT CO. LTD., 133 Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & 5121 
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OVERALL SERVICE 


For most jobs in the works and factory, Sketchley can supply free of charge 
and on loan, coloured overalls (Men’s and Women’s) in a wide range of 
pleasing styles. Each wearer is individually measured and Sketchley deliver 
clean garments weekly; repairs are done when necessary (including button 
replacements) and the garments are replaced when worn out 
SKETCHLEY LIMITED, FOX GROVE, OLD BASFORD, NOTTINGHAM. Tel. No.: NOTTINGHAM 7516! 





Dispensing the 
indispensable 





Southalls 


SANITARY TOWELS 














An essential service for your 
women staff, perfectly perform- 
ed. These excellent automatic 
vending machines — specially 
designed for cloakrooms — 
contain 24 individual towel 





cartons, are guaranteed for a 
year and backed by a first- 


service. 
2 TYPES OF MACHINE 
3 TYPES OF TOWEL 


cotton-wool towel. 

Varnished Wood Machine to 
contain Blue Star — with pro- 
tective back and knitted cover; 
or White Lilac— soluble for 





easy disposal. 





Every carton contains two safety pins 


For further details of these machines 
and of efficient disposal methods, write to 


| 
SOUTHALLS (BIRMINGHAM) LTD | 
(Dept. E.1) Charford Mills, Birmingham, 1 


Makers of sanitary towels for over 70 years 


rate nation-wide maintenance | 


White Enamel Machine (as | 
shown) to contain compressed | 


: fashion 
ato work & 


& 


STYLE No. 3491 — 


100% 3oz. 
‘TERYLENE’ 
TAFFETA 


Long sleeve, button 
front, rever collar, 
three pockets, 
b buckled stiffened 
p belt. 
Shades: Reseda, 
Rifle Green, 
~ Saxe, Turquoise, 
Pink, White, 
Navy, Wine, 
Lilac. 


Sizes 


EFFICIENT 
OVERALLS 


ANGUS JOWETT & CO. LTD 
SKELTON INDUSTRIAL ESTATE 
SALTBURN-BY-THE-SEA, YORKS 


Telephone: Skelton 142 Established 1911 
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RICHARD THOMAS & BALDWINS LTD 


use 


O7=\fel-jHeolrom is 4 


TRANSPARENT 


Safety Y heet 


for their protective face shields in 


TRADG MARK 


their vast iron foundry in Landore 





ABOVE 
Operating a pneumatic 
chisel for the removal 
of metal fins from an 
Ingot Mould casting. 


Operating a pneumatic grinder for 
the removal of metallic scale from 
the inside of Ingot Mould Casting. 


Celastoid transparent safety sheet is crystal-clear. It is 
tough. It is shatterproof. It has just those qualities that make it 
the choice of men who have to work close to danger in perfect 
safety. It moulds easily to shape. For visors, for goggles, for 
machine-guards, for protective sheeting of all kinds, Celastoid 
has proved it can take it. 

Cleaning out Slag Tap-hole of The three face shields illustrated are made by Safety Products Ltd 
a Cupola Furnace used for the 


melting of Pig Iron. BRITISH CELANESE LIMITED 


Plastics Division, Celanese House, Hanover Square, London, W.r. 























—| _ BORAXO 


- BORAXO | 


“a (BRAXO) 
cleans 











TY HANDS 





The dispenser is made of steel and 


will stand up to years of use. 


2 * e a 
a / 
| ree Give Boraxo a trial in your works. Attach this coupon to 
| your letter heading for a free sample and full information 
Name of Executive.. . : 
Satisfied users of Boraxo include:—W. & T. Avery Ltd 
British Timken Ltd - J. B. Brooks & Co. Ltd - Glacier 


B 0 R A Xx C 0 N Ss 0 L ! D A T E D L | mM l T E D Metal Co. Ltd - Jaguar Cars Ltd - Marsh & Baxter Ltd. 


Borax House Carlisie Place London SWI - Victoria 9070 | Rolls-Royce Ltd . Scribbans-Kemp (Bakeries) Ltd. 
South Eastern Gas Board - Telegraph Condenser Co. 


| 
| 
ieee in ecettailiaing ia ein inn ss bs) Warten Verteipsenne” agiilies | Ltd - Vickers-Armstrongs Ltd. 
qe ane 
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A ‘Capital’ Job Market 


FEW weeks ago while Joyce 

Egginton was giving News 

Chronicle readers the low-down 
on office workers, this 
cri du coeur from a woman personnel 
officer in a large advertising agency in 
the West End: 


We received 


I would like very much to enter 
your correspondence columns with a 
heart-rending plea for the establishment 
of some worthwhile standards in short 
hand typing. Some of the applicants 
who come here for interview, describ- 
ing themselves as such and expecting 
an exorbitant salary for their limited 
age and experience, really would be 
worthy of interview from an editorial 
angle. 

“Certainly we here feel that it is 
about time employers took a stand on 
this, rather than continue to accede to 
the sometimes preposterous demands of 
the rising secretarial generation 

“We are trying to establish a good 
relationship here between management 
and worker, and to maintain a fair and 
open attitude on employment relations 
generally. In the light of recent events 
we are beginning to wonder whether 
this is not a one-way exercise to which 
management only is contributing ~ 

This underlines much of what Miss 
Egginton said in her articles, and it 
does no harm to repeat that the reason 
for this state of affairs (predominantly 
a condition found in London, this 
Mecca of head offices) is simply that 
there are more secretarial jobs than 
efficient girls to fill them; so much so, 
that a good number of the really effi- 
cient girls themselves find that the job 
which promised so much has turned 
out to be a boring sinecure whose main 
requirement is that the girl in possession 
should look decorative 

Moreover, the proliferation of office 
jobs for girls has been artificially stimu 
lated by managements themselves. Too 
many executives are vulnerable to the 
snob appeal of having a “ secretary’ 
whether the job justifies one or not 
For proof, one need refer no further 
than the fast-growing cult of secretary 
manship — where Executive A uses up 


PERSONNEL MANAGEMENT 


a good part of his ingenuity in devising 
ploys through his secretary so that 
Executive B will be waiting in person 
at the other end of the line before he, 
A. lifts up his own telephone. It is the 
same with correspondence: I know of 
secretaries were 
actually writing to other on 
matters which should have been 
handled by their respective bosses per- 
sonally. One started it and the 
other was “ damned if he was going to 
fall for that one ™ 

Small wonder, then, that the demand 
results in barely literate teen-agers get- 
£9 to £10 a week for doing an 
badly 
P.R.O.s I know solved this 
problem quite simply. Each previously 
had been paving two girls an average 
of £8 a week. Half the time these 
girls had nothing to do. In time they 
were sacked and each hired one 
absolutely first-rate girl at £12 a week 
to do both jobs. Now the work is done 
better and quicker and the girls con- 
cerned still have time to make the odd 
call—-at the firm's 


course 


one case where two 


each 


boss 


ting 
easy job 


Two 


personal ‘phone 


expense, of 


Monday Fun Day 


OW can employees enjoy a three- 
day week-end yet still put in their 
full working hours each week? 

By way of experiment the Longren 
Aircraft California have 
introduced a system whereby the first 
Monday of month becomes a 
holiday; the five-day schedule is main- 
tained, however, by working the follow- 
ing Saturday. During 1958, this will 
give Longren employees eight three-day 
week-ends and four four-day week-ends 
(in conjunction with legal holidays). 

Reactions far indicate that the 
experiment is likely to be successful. 
The relaxation of the long 
week-end has become a_ pleasant 
prospect to employees even at the 
sacrifice of one Saturday a month. 

The company have named the holiday 
Monday “fun day”, and it applies to 


Company of 


each 


SO 


added 


CUT PAINT 
CLEANING COSTS 


| WITH OTHE 


“REVVI"’ 


Wall Washing Machine 


Improves Working Conditions 
Stimulates Hygiene 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVVI washing machine. 


A saving of at least one half of the normal 
labour costs is effected 

Being silent in operation and not requir- 
ing very much floor space, the REVVI 
machine does not distract the attention of 
persons working near it For ease of 
movement, it is fitted with rubber-tyred 
castors The water and cleaning solutions 
do not drip on to floors, machines or desks, 
so dust sheets are not needed 


The cylinders of the REVVI machine are 
filled with clear water and REVVI deter- 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump. A few minutes’ pumping is sufficient 
to last the day's operations 


PRICE COMPLETE £55 


For further details write or phone 


REVVI 


LIMITED 


70 Blackstock Road, London, N.4 
Telephone: CANonbury 5246-7 








5 {yrations 


so Smart - 


So comfortable 
in glamorous NYLON 


Supercraft Overgowns in nylon, 
with their flair for figure-flattery, comfort 
and durability, will work wonders for 
your staff. Look at the 541, a skilfully 
designed and tailored garment exactly 
right for office personnel. Pay them a 
compliment by dressing them in Supercraft 
nylon Overgowns and you will be repaid 
by increased efficiency springing from 
high morale. For business-like 
fashion there’s nothing to 
touch Supercraft Overgowns ! 


CVE. 2 JME Cty WEES LON C22. 
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supercraft 





SUPERCRAFT CUSTOMER 
CONTACT SERVICE 

Overalls and overgowns neatly 
and uniformly embroidered with 
your company name on the pocket 


Send for our latest Catalogue 


SUPERCRAFT (GARMENTS) LTD. 
Central Sales Office: 19 Stratford Road, Shirley, Birmingham 
Telephone : SHIRLEY 3809. FACTORIES AT OLDHAM 


MAY, 1958 





ine Point 


x ®R 


all the company’s 500 office and pro- 
duction workers. To help employees 
and customers keep track of the work 
schedule, the company have distributed 
a handsome with 
week-ends encircled. So far, 
drawback would appear to be not the 
employee but the customer reaction, and 
no doubt any British firm 
duced a similar scheme would find the 
same thing 
worth investigating 


Point 


calendar the long 


the main 


which intro 


Even so, it seems an idea 


Pull in the Right Places 


ORTHY as well as doubtful 
causes prosper all 
for a bit of pull in the mght 


places, yet Establishment blessing does 


the more 


not necessarily guarantee the success of 
a project. 

This thought prompted by 
Sir Robert Hyde’s speech at the recent 
luncheon to mark the 40th anniversary 
of the Industrial Welfare Society 
Sir Robert. who founded the Society 
is now in his sprightly eighties and on 
this occasion he reminded one of a 
cheerful, slightly 
mischievous 
cherub. Rightly, 
he did not giv e us 
a plate of plati- 
tudes about the 
good work being 
done by the Soci 
ety Instead, he 
reminisce d 
about its” early 

the 
which 


names of 


was 


Sir Robert Hyde 


‘Forty years 
but by 


means asunder 


on” days, in 
no course of 
V.1.P 
that period cropped up again and again 
Lloyd George, the Duke of York, 
Archbishop Lang, Seebohm Rowntree 
Baden-Powell, Winston Churchill, were 
a few of those mentioned 

Both Church and State, it 
were all for such a Society, but some 
thing more than moral support was 
needed. So for a time the new 
organisation existed precariously 
billiards matches and a show by Harry 
Lauder were among the’ means 
employed to raise money until 
firm (Templeton’s) turned up trumps 
with a gift of £30,000 

But for the vagaries of our law, the 
Society might have been much richer 


seemed 


one 
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this. A council member died, 
£250,000, much of it for 
“charitable and patriotic purposes”. 
There every reason to think the 
Society would benefit handsomely, but 
family the will and the 
“uncer- 


bel ore 


leaving 
was 


contested 
ruled that it 
uinty because there was no such thing 
charitable and patriotic purpose 


the 


was void for 


judge 


iS8a 


A Man of Parts 


66 SED to dealing with men 
, | It is a good many 
years since industry was 

kind of 
ex-otlicers 


We 


submitted 


bombarded with that testi- 


monial from seeking 
that 
time 
be more of them 
the 


over 


jobs understand 
still 


and there may 


next 


peacetime 
they are from 
to time 
n the four Govern 
300,000 
But one 
never expected to 
used to with 


years as 


ment’s defence cuts retire 
men from the armed services 
variation which we 


hear was dealing 


boys 
inadvertently 
sprang to mind when we heard of the 
new planned by Dr. W. G 
who been headmaster 
of The Leys School, Cambridge, for 
the past twenty-four years. During the 
coming month Dr. Humphrey takes up 
his appointment as group personnel 
officer of Fisons Limited, manufactur- 
ers of fertilizers and chemical products 

His 


sense, 


This phrase. however 
career 


Humphrey has 


than one 
He read 


has, in 
come full 
chemistry at The College, 
Oxford, and left in 1929 as a first-class 
Honours graduate and Doctor of Philo- 
sophy He spent the next two years 
on a Commonwealth Fund Fellowship 
at Harvard U.S.A working 
Hemocyanin was senior 


Career more 
circle ” 


Queen's 


on 


and science 


Dr. Humphrey 


{ career has “ come full circle 


master at Uppingham from 1932-1934 

This scientific pattern changed when 
The “My job as a 
headmaster "’, he explains, “ has left me 
with very little time to keep up with the 
science during the 


he joined Leys 


rapid advance of 
past quarter-century.” 

In his new post he will deal with the 
end products of his past twenty-four 
years’ work, which includes service on 
the Cambridgeshire Education Com 
mittee, the Committee of the Head 
masters’ Conference and the Council of 
the Public School Appointments Bureau 
while, in 1954 as a member of the 
special committee set up by the Federa 
tion of British Industries (under the 
chairmanship of Dr. Percy Dunsheath) 
he helped to prepare the report on the 
shortage of science teachers. One of his 
new tasks will be coping with the 
current shortage of — scientists in 
industry 

We Dr. Humphrey every 
success in the new career he has chosen 
He himself finds the prospect “ stimu 
lating ”; and he adds: “If one stays in 
the same job for too long, there is a 
real danger of some degree of mental 
stagnation setting in . [But] TI shall 


wish 





STEEL 
CLOTHES 


All-steel construction, | 
Single Units or banks of | 
tweo,three or four. Stove- 
enamelicd green. Lock 
and Die-cast handles 

Size of Single Unit 

72” High 

12° Wide | 

1S° & 12° Deep 
Supplied double, | 
three-tier or four-trer | 


Write for 


nm singie 
ustrated catalogues PM 1/4 





(METAL INDUSTRIES) LTD. 
Stee! Equipment for Office and Factory 
POOL ROAD, WEST MOLESEY, SURREY 





ABIX—CYCLE STANDS 


LOCKERS A Quarter of a Century's experience in Cycle Stand Manufacture 


Type “j” 
Stand with 
12” centres, 
19’ long 
Capacity 
10 cycles 


_— 26 Different Types 





MOLESEY 4361/3 











STRONGER- 
Ct 
FOR PERFECT 
INSULATION 


Look at cane fibres under a microscope. See how amazingly long they are. 
During manufacture these fibres interlock and interweave to give Celotex 
Insulation Board unique strength and durability. 

Most ordinary insulation boards are made from short vegetable fibres. No 
doubt about it, the long cane fibre is tough, naturally resistant to rot and you 
find it ONLY in Celotex CANE FIBRE INSULATION BOARD. 

Here is an Insulating Board . . . a superb Board . . . at a competitive price 
PLus good delivery, constant high quality and a unique after sales technical 
service. That’s CELOTEX CANE FIBRE INSULATION. 

Ask for it by name and if you need technical advice, without obligation, it’s 
yours for the asking—from the Celotex Technical Advisory Service. 


ELOTE cane fibre insulation ster carer. user 


REGD TRADE MARK long the tough 
fibres are. 


CELOTEX LIMITED, North Circular Road, Stonebridge Park, London, N.W.10 Telephone: EJ Gar §717 (10 lines) 
MAY, 1958 





not be severing my connection with the 
educational world my duties 
will be the fostering of good relations 
with universities, technical colleges and 
professional bodies 


one ol 


**Dutti”’ 


r is so rarely that one meets a man 
who has made £2-million 
given it away, that members of the 

Press may be excused for treating Mr 
Gottlieb Duttweiler as an object of 
curiosity when they met him in London 
recently. Mr. Duttweiler, who was in 
Britain to open the fourth annual retail 
conference organised by the British 
Institute of Management, is known all 
over the Continent as “ Dutti ’—the 
man who fought price rings and mono- 
polies in his native Switzerland, built 
up the biggest retail food distribution 
business in Europe, and, in 1940, when 
it was worth an estimated £2-million 
gave it to his employees and the house- 
wives of Switzerland 

Mr. Duttweiler started to 


and 


build the 


Gottlieb 
Duttweiler 
} oluntar " 
on i 


freedom 


Federation of Migros 
thirty-three 


shops on wheels ’ 


Co-operatives 
ago with his first 
Today one Swiss 
family in five is a member of Migros, 
and the co-operative spirit has spread to 
encompass stores, super- 
markets, tourist travel, adult education 
(including a school for foreign students 
in Bournemouth), symphony concerts, 
a book club, and the 
cheaper distribution of oil (Migrol) 
Mr. Duttweiler attributes his success 
to the conception of business as a three- 
man partnership, with the consumer as 
the third, but most important, partner 
in the team. That is why, in his list 
of ten guiding principles, “ exceptional 


years 


self-service 


and record 


social services and high for 
personnel” comes last 

Staff welfare, however, includes 
unusual pension fund which holds real 
estate worth £6.750,000 with a capital 
of only £2,000,000, thus protecting 
employees against diminishing purchas 
ing power. He himself is a 
employee living with his wife in a 
three-room flat Zirich rhe 
house and ten-acre estate he once 
owned is now a club for workers 

Now approaching seventy years of 
age he might justifiably retire, but since 
he is by nature (as he puts it) “ a rebel 
against anemia”, this is hardly likely 
Because of his shrewd business sense 
his popularity and what he terms his 
“moral authority” he remains presi 
dent of Migros, regularly re-elected by 
members of the co-operative 

Yet for him the co-operative is not 
the gospel—simply a “ necessary 
rective for our profit-minded economic 
system, and the power-loving state”. It 
is, he says, up to private management 
to look around for the “under 
developed” areas close at home, for 
moral, not money making, reasons. As 
he has argued and demonstrated for 
many years “voluntary action is the 
price of freedom ”. 
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tired backs or wrestling with a heavy 


t gets me off my knees” 


Factory scrubbing and polishing is hard enough as it is without getting sore knees and 


machine. 


Using this latest Truvox Industrial Floor 


Scrubber not only gets the floor really clean al/ over in less than half the time but 


without any effort too! 
in the park and just as pleasant 
it’s designed to do a job and do it 


doesn’t need two hands to control it 
But that’s what you expect from a TRUVOX machine 


it does ! 


it’s just like taking a stroll 


Floor cleaning and maintenance with Truvox equipment puts pride in 


your remise 
SUCTION DRYER OUF Premises 





SCRUBBER 
POLISHER 
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00 


ALL BRITISH 


Free Advisory and in 


itu Service 
facilities throughout Great Britain. 


00 


FLOOR MAINTENANCE EQUIPMENT 


Includ Truvox Industrial Vacuum 
Truvox Suction Dryer 
Iruvox Industrial Polisher/Sweeper 
JUNO Floor Treatment Machine 


Cleaner 


OX LIMITED, I5 Lyon Road, Harrow, Middx. Telephone: Harrow 9282 
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11 Colours ! 


gay and 


practical... 


DELARON CHAIR SETS—chair seats and backs in 
tough, light, easy-to-clean plastic laminates— 

these are available now in eleven different colours! 
You can make your choice between white, 

beige, green, yellow, red, light blue, dark blue, grey, 
light tan, dark brown, and black! Virtually 
everlasting, gay and practical, clean at a wipe! 
Formica Ltd (who produce and shape 

DELARON CHAIR SETS for chair manufacturers) 


will gladly recommend an approved supplier. 


Write to the address below for a full-colour leaflet 


with all the facts, showing the full range of 11 colours, 


Delaron:® 


chatr sets 


FORMICA LIMITED 
DEPT C119 DE LA RUE HOUSE REGENT STREET LONDON WI 


* *DELARON’ ts a registered trade 1 
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Face-Lift Schemes 


for 


Industry Begin 


New Plants 
for Old 


Two cities—London and Birmingham— 
are now operating ‘flatted factory’ 


projects. 


Besides striking at the core 


of workshop slums, such schemes point 
to a new kind of co-operation in 


industry. 


ROM the age when Blake was 
F denouncing the “dark Satanic 


mills” to the time when Orwell 
wrote The Road To Wigan Pier, a 
succession of writers and poets indig 
nantly but vainly attacked the 
and squalor begueathed us by 
Industrial Revolution. For the 
part, however, nothing was done; 
instead of eradicating the muck and 
the slums, we learned to live with them 
And as anyone with half an can 
even today, after a considerable 
amount of planning and new building 
the grim relics of the time when we 
were the world’s workshop are still 
very much with us. 

Within the last six months, however, 
two schemes have been started—and 
started in the sense that they are 
actually in operation—that suggest a 
way of destroying the hard core of 
the problem; namely, the rash of small, 
slum factories that so often are found 
clustered about the heart of our indus- 
trial cities. 


scars 
the 
most 


eve 


see, 


guestion are the 
erected by 
and London 
areas of their 
have been 
At this stage 
these pilot schemes 
being undertaken to rehouse small firms 
displaced by the clearance work, but 
they could well pave the way for bigger 
and bolder also 
heartening to put on record that there 
s nothing like them on the Continent 
and for where industry is con- 
cerned we are architecturally ahead of 
Western Europe. 


The schemes in 
flatted 
Birmingham 


County Council in 


factories” being 
Corporation 
slum 
respective that 
scheduled for demolition 


cities 


are essentially 


ventures It is 


once 





By ROBERT McKINNON 





“Flatted factories”, as the name 
suggests, are workshops of standardised 
area and design contained in a large 
multi-storey building which for all the 
world looks like a modern block of 
residential flats. Each unit, or work- 
shop, is rented by a different firm and, 
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General view of the flatted 
factory building at Dartmouth 
Street, Birmingham 


block of 


learn to 


like large 
flats, these 
live with 


they share a 


families in a 
firms have got to 
each other, if only 


number of 


just 


because 
common se! 
vices. 

So much for the general picture. The 
details which follow describe how such 
how much 


projects are operated and 


they cost. 


Birmingham 


Birmingham ‘Corporation 
three “industrial re- 
location” schemes in the following 
development areas: Dartmouth Street, 
Duddeston and Nechells area; Hollo- 
way Head, Bath Row area; and 
Kyotts Lake Road Tramear Repair 
Depot. Of these. the first two are 
flatied factory projects and the one at 
Dartmouth Street, which will house 46 
firms with an average of 13 workers 
each, was opened on November 19 
last year. 

The Dartmouth Street block is a 
l-shaped, eight-storey building with six 


At present 
is working on 
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Another view of Dartmouth Street showing the 
generous use of glass in greater detail. 


units to a floor, except on the lower 
ground floor which houses only four 
units. The units vary in size from 
some 1,400 sa. ft. to over 3,800 sa. ft. 
The workspaces are __ self-contained, 
consisting of production space only (it 
up to each firm to make its 

office arrangements within this 
area) with a_ floor-bearing load of 
280 Ib. sa. ft. on the lower ground floor 
and of 224 Ib. on other floors. 

For each unit the Corporation has 
laid on gas, water, drainage and 
electricity; the fifth and sixth floors 
have provision for ducts to roof level, 
should air-extractor eauipment be 
needed. Workspaces have first-class 
natural lighting through large windows, 
artificial lighting is to a standard grid 
and heating is by convector 
heaters. All the services are of course 
separately metered to tenants. 


1S 
own 


electric 


Communal services include W.C 
and washing facilities on each floor. 
Loading of goods is provided by two 
loading bays and there are two goods 
lifts (self-operated) and one self- 
operated passenger lift. The Corpora- 
tion has also supplied trolleys on each 
floor to carry goods to and from the 
workspaces and lifts, and has made 
itself responsible for the lighting and 
cleaning of communal corridors, stair- 
cases, washrooms, W.C.s and external 
window cleaning. Limited parking 
soace for cars is also provided. 





Conditions for Letting Flatted Factories 


IRMINGHAM CORPORATION flatted 


factories on tenancies or leases for periods between 


lets its 


seven to twenty-one years. Rents are payable quarterly 
in arrear, and tenants are responsible for general rates 
and water charges as well as for interior repairs and 
The Corporation is responsible for all othe 


of the 


decoration. 


repairs. Here are some other conditions 


be 


at least 


1. Tenants not to obscure the windows and to 


required to clean the interior of the windows 


once during each calendar month 


; / ; 
and etectr 


Tenants to pay the gas 


the accommodation let to them. 


j 


»ridors, and ymmunal 


Tenants to keep lists, ce 
of 


ihe ¢ 


parts the property free from obstruction 


Tenants to make suitable arrangements for the disposal 


Of trade refuse 


be 


transport of goods and 


lo the trolle ys the 


materials within che 


Tenants to reyuired Use for 


building. 


6. Tenants to be required to observe the maximum floor 
load-bearing capacities for the accommodation which 
they occupy. 

trade 

let to 

subject to approval 


the only the 


time 


Tenants to use premises for 


approved at the when the premises are 


them; change in user to be 


by 


any 

the Corporation, 

iny trade advertisements or name plates displayed by 

the tenants to be of specified design approved by the 
Corporation, and to be fixed in approved positions. 

Y. Tenants to 


ensure that the passenger lift is not used 


for the carriage of goods, and to observe the loading 
restrictions of goods lifts. 


With some minor exceptions these conditions also 
apply to L.C.C. flatted factories. In their case, however, 
firms can give three months’ notice to leave, while the 
L.C.C. by law must give at least six months. 
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Mention should be made too of the 
general design of the building which 
is attractive as well as _ functional. 
Generous use has been made of 
and yellow panels and stone 
finishes and particularly of glass. The 
I-shape plan ensures, in fact, that each 
unit has long wall completely 
windowed. 


red 


grey 


one 


Rents are substantially higher than 
those most of the tenants were paying 
in their old premises, but the difference 
in working conditions and general 
amenities is such as to more than 
repay the additional cost. For the 
lower ground, ground and first floors 
at Dartmouth Street, the rents average 
and 6s. 3d. per sq. ft 
sixth floors 

per sa. ft 


between 6s 
and for the 
between Ss. 6d 
This 
the services provided by the Corpora 
tion, including the employment of a 
caretaker, but does not include general 
The rent, then, for a 
firm is about £550 a which 1s 
hardly extortionate for an undertaking 
with 10 to 13 employees. Tenant firms 
who have moved in so far include 
bookbinders, tool- 
metal machinists 


second to 
and 5s. 9d 


includes a charge of Is. 3d. for 


rates typical 


year 


printers, 
makers, 
makers. 


precision 


and gun- 


building the Dartmouth 
£420,000 and it 
of Birmingham’s 


The cost of 
Street block was 
undertaken as nart 


was 


In Place of Stables and Slum 


Slum Clearance Scheme. This involves 
the demolition of many old, unsafe, 
unhygienic and dilapidated workshops 
thereby investing the Corporation with 
responsibility to rehouse the 
Chis is why at present 
obtain one of the 
there is no 
flatted 


a moral 
displaced firms 
firms can 


but of 


only such 


new units, course 
time, enough 
built to accom- 
which would like 
stressed again, 
schemes whose 


they are proving 


reason why, with 
cannot be 
firm 


should be 


factories 
modate 
For, it 


every 
one 
hese are pioneer 


that 


done 


greatest virtue 1S 


what can be 


however, the 
tenants of the factories look on 
the benefits of today, which are very 
real and substantial, rather than at the 
promise of tomorrow And most of 
the firms rehoused in Dartmouth Street 
the change. Not 
near their customers 
matter to the very 
have the working 
improved out of all 
work has 


As 1S natural, 


new 


only 


are delighted with 
only are they still 
1 very imovortant 
small firm), not 
conditions 


but 


only 
recog 
also 
increased because of better lay- 
poirt in this connection 
make use of 
basement. 


nition, efliciency 
greatly 
out 

is that 


the 


Another 
also 
the 


tenants can 


storage space in 


Lastly, a word about noise and safety. 
As regards the first, the Corporation 
that firms must use trolleys 


rubber when collecting 


stipulates 


with wheels 


Basements ! 


goods from the lifts to the workshops. 
To cover the second, a fire alarm 
system has been installed which auto- 
matically gives warning of any out- 
break of fire at a central switchboard 
on the ground floor and at the nearest 
fire station. Such a system is essential 
of course in a building where one fire 
could endanger many firms 

In all, 2,300 firms with some 25,000 
workers are being’ re-located by 
redevelopment work in the inner areas 
of Birmingham Dartmouth Street ts 
the first significant step and the flatted 
factory block at Holloway Head, the 
same basically but of a different design, 
is being opened this month The third 
scheme referred to—at the tramear 
repair depot—tis fer factory units of a 
different tyne and does not come within 
the of this 


scope article 


London 


Flatted factory development in the 
capital at present is centred in Shore 
ditch where the London County 
Council is putting up three four-storey 
blocks in the Long Street area. These 
will provide a total of 56 units, each 
of 1,200 sq. ft., and one block of 16 
units is already completed and fully 
occupied 

The L.C 


no different from that being carried out 


project is in essentials 


(continued overleaf) 


one of the L.C.C. buildings at Long Street, Shoreditch. 





by Birmingham Corporation and it was 
started for the same reasons. Small, 
insanitary slum workshops abound in 
London, especially in the East End, 
and many of these are to be demolished 
to make way for new road 
improvements and new and 
flats. At the same time small 
businesses cannot be allowed to 
appear for they form an important 
link in a chain of production. More- 
over as with the Birmingham autho- 
rities, the L.C.€ is aware of its 
responsibility for giving displaced firms 
the chance to continue their means of 
livelihood. 


schools, 
houses 
these 


dis- 


The cost of the Long Street scheme, 
including road-widening work, will be 
about £200,000. The L.C.C. is not 
seeking to make a profit from it, 
merely to cover costs. The rents of 
the basic 1,200 sg. ft. unit vary from 
£420 a year on the ground floor to 
£315 a year on the top floor exclusive 
of general rates. In addition, stores of 
different sizes are being provided in the 
courtyards at an average rent of £25 
a year exclusive of rates. And as many 
occupants are making parts for the 
furniture industry, there are special 
enclosures for storing cellulose. A 
central core of eight workshops con- 
tains staircase, goods lift, lavatories and 
washrooms and a duct for services. 


amenities, precautions and 
conditions are in fact very much 
similar to those laid down in the Bir- 


mingham scheme so there is little point 


General 


A Shoreditch 


interior. 


in repeating them. Only displaced 
firms are being granted tenancies 
(though the demand for them exceeds 
the space by a number of times) and 
each occupant is being allotted roughly 
as much space as he had in his old 
workshop. The maximum that the 
L.C.C. will let to any firm, however, 
is two units (2,400 sq. ft.) whereas in 
certain circumstances Birmingham 
Corporation will let a whole floor to a 
firm. On the other hand the 
R.A will allot halves and even 
quarters of units and will build the 
separating walls. 


single 


One slight difference between the 
Birmingham and L.C.C. schemes is that 
the first caters for very small firms and 
the second for tiny firms. At Shore- 
ditch, for example, I interviewed a man 
occupying a half-unit of 600 so. ft. 
who is engaged in making legs for 
coffee tables. He is a one-man firm 
and now perfectly content with his new 
premises though he did find the higher 
rent a bit of a problem at first. 


There are similar cases where firms 
are so small that a rent increase of, say, 
£2 a week makes a real difference. On 
the other hand it must be remembered 
that most of these firms have left 
premises that more resembled shanties 
than places where manufacturing was 
carried out. Previously, for example, 
two firms had rented old stables, 
another an old fish shop and one had 
been housed in a building that was not 
even weatherproof. 





Many tenants are small 


firms making parts for the furniture industry. 


Some Thoughts on 
the Future of 
Flatted Factories 


If firms are regarded as the macro- 
cosms of people, then no doubt, where 
they share the same building, very 
much the same problems could arise 
as when people are living together. So 
far, however, this has not been the 
case with the schemes just described 


All the more pity, then, that neither 
scheme boasts a communal canteen. 
True, building has been to a strict 
budget and the authorities point out 
that space is none too plentiful, but 
surely it would have been possible to 
have built small staff restaurants on 
the roof of each block 


So far as personnel managers are 
concerned, the significance of the pro- 
jects is mainly social and is to be sought 
not in today but tomorrow. The time 
could well come when the ugly faces 
of our industrial areas are lifted by a 
profusion of  flatted factories and 
similar but more ambitious schemes for 
larger firms. Such ventures would in 
turn transform community and indus- 
trial relations in the areas concerned. 


The two schemes discussed in this 
article are, as has already been stressed, 
for the benefit of firms displaced under 
compulsory slum clearance but there 
is nothing in theory to prevent other 
smallish firms getting together and plan- 
ning a flatted factory on their own, 
with each firm contributing towards the 
capital cost according to the area it 
would occupy. In practice, all sorts of 
jealousies and suspicions may arise but 
such problems crop up with any new 
idea and it is no argument for dismiss- 
ing something creative out of hand. 


But to return finally to Dartmouth 
Street and Shoreditch. None of the 
tenant firms of course has a personnel 
manager—they are far too small for 
that—-but could any case be put for- 
ward for a personnel manager whose 
job would be to look after the interests 
of the community as a whole? At this 
stage the answer is probably “no”; 
there are a thousand and one good 
reasons against it, or at least one could 
invent reasons. However, if enough 
of these flatted factory communities 
eventually come into being, then it is 
a safe bet that somewhere, sometime 
one of them will create such a post. 
And then a new and more complex 
trend in personnel management will 
have begun. 
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Mr. Harold E. 
Brewer, personnel 
director of the Vick 
Chemical Company, 
presents a view quite 
free from any world- 
weary scepticism. 
Like so much Ameri- 
can thought, it 
refreshingly assumes 
that something can 
be done with the 
human race. 


HE power of creative thinking 
the ability to create and develop 
new ideas many 

people feel, some special mental gift to 
a chosen few. Nor is it a faculty “ you 
must be born with or you never 
it”, The truth of the matter is 
anyone with a healthy, normal 
has the potential power to be a creative 
thinker 

The ability to new 
be learned just the same as any 
skill—for it is a skill. One thing is 
certain ideas do not suddenly and 
“mysteriously ’ come into a man’s 
mind without any effort on part 
Thev are the result of a definite 
thinking process——a process that is just 
as definite as the production of material 
things In the production of 
ideas, the mind follows a thinking pro 
cedure that is logical and controlled 
and, like any other skill, the more it is 
practised the easier it is to do 

Leaders in every field are 
practitioners of creative thinking 
follow rules’ successfully used by 
others. Some prefer to make up their 
own. But whatever procedure they 
follow, they all share one thing in 
common—they have developed and 
use their creative ability 

Here, for example, is just one of the 


is not as 


has c 
that 
mind 


ideas can 


other 


create 


his 


very 


new 


keen 
Some 
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An American View on: 


Creative Thinking for 
Personnel Officers 


numerous techniques that can be applied 
process of creating new ideas 
1 simple formula, it 1s 
work for a 
effort 
make it 


to the 
Although it 1s 
automatic It 


not cannot 


interest, and 
is applied to 
It also requires follow- 
the 


without omission, as the success 


person unless 
follow-through 
work for him 


the essential steps in 


ing each ol 
process 
ot each step depends on the completion 


of the preceding one 


Recognise a Need or 
a Problem 


At the outset, forget about 
You cannot start the creative 
working merely by “looking 
ideas’ or by “ just keep- 
ing your mind open ”. G. K. Chesterton 
once “The object of opening 
the mind, as of opening the mouth, is 
to shut it again on something solid!” 
Keeping the mind open is fine—pro 
viding that “something solid” to shut 
it on is a specific need or problem that 
will stimulate the mind into action and 
thoughts a definite direction and 


* ideas 
as such 
process 
round for 


said, 


give 
goal 

So, as a pick “something 
wrong” with your own speciality 
Examine and define the problem, clarify 
it thoroughly and make sure you know 
Then write it down 


Start, 


exactly what it is 


and keep it before you 


Gather Necessary and 
Related Information 


Idea building starts with knowledge 
It is chain reaction” with 
each fact from your store of knowledge 
fact, to pro- 

Therefore, 


a form of 


another 
fact or 
when you have established the need or 
problem that you want to solve—you 
start accumulating all the facts 
bearing whatsoever on 


reacting against 


duce a new idea 


must 
that have 
your objective 

How deeply you will have to dig for 


any 


these facts, and to what sources you 
will have to go depends largely on the 
problem you wish to solve The im 
portant point is to get these facts, how 
ever and wherever they are to be found 
journals and other 
talking to people 
subject In 


keep in 


in books, trade 
publications, or by 
who informed on 
this activity, 
mind at this point 


you 


afe the 
‘stockpiling 
that your 
get as much 
possibly can, for it will be from these 
facts that will spring 


You are not, as 


objec tive 
is to knowledge as 


the new idea 


concerned with a 
I his come later as a 
result of completing all the 


this creative thinking process 


vet 


new idea will 


steps in 


Organise Your Information 


the related 
stockpile, it is 


As you gather all facts 
in your knowledge 
necessary, at the same time, to organise 
it into a form that is usable. A very 
simple way to do this is by’ using a 
scrap book or card file in which you 
collect all the pertinent items and pieces 
of information you uncover in your 
studies. It is vitally important that 
all this information be written down 
in a form that makes complete sense 
to you All often, fragmentary 
sentences and unfinished thoughts have 


when they are later re 


too 


no meaning 
ferred to 


Clarify Your Facts 


Somewhere in thts mass of facts you 
have built up is the key that will un- 
lock the vault’ of your mind 
The job is now one of finding the key 
Towards this end, must now give 
your factual material a thorough clari 
fication and refining, The purpose of 
this fact-screening process is to extract 
irom your the significant 
relationships and principles it contains 
Relationships lead to the extraction of 
a general principle The principle 
suggests the key to a new application, 


“idea 


you 


material 
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a new twist, a new combination— a new 
idea! 

No fact is important in itself alone 
It is important merely as a link in a 
chain of knowledge. The only thing 
that can lead you to ideas are 
principles. Because of this, the pro 
cess of creative thinking requires us to 
always seek what underlies the facts 

It now becomes evident that the pro 
cess creating and building new ideas 
is one of combining old familiar ele- 
ments to produce a new structure, It 
is at this point in the process that you 
begin matching one bit of information 
against the other, continually seeking to 
see what new meaning the combinations 
make. 

As these new meanings take shape in 
the form of principles, it will help to 
write them down, as putting your 
thoughts in writing makes you think 
with greater logic, clarity and good 
sense. 


Let Things Simmer 


The next step in the 
creative thinking is one that takes place 
without a direct or conscious effort on 
your part. The step consists of re- 
moving the whole matter from your 
mind’s “front burner™ to its “ back 
burner’, where you will let it simmer. 
This is simply a matter of taking the 
job away from your conscious mind 
and turning it over to your subcon- 
scious mind. To explain exactly how 
this mind works at this stage would 
require a lengthy and considerable dis- 
cussion on psychology. Understanding 
how it works is not actually important 
to the use of this step. The important 
thing it that now you must let your 
conscious mind get its second wind 
while your subconscious mind mulls 
over the problem you've given it. 

The best thing to do at this stage 
is to “ get away from it all”. Go to 
a concert, a movie, relax, sleep, have 
a good time—almost anything, so long 
as you don’t think about ideas. Don't 
try to force anything. 


process of 


The idea is Born 


If you have collected enough facts, 
organised them, refined them, extracted 
relationships and principles, and let 
them simmer sufficiently —an idea will 
come, and it will be followed by others 
The idea may strike you when you least 
expect it—while eating, while relaxing, 
or even awakening you from a sound 
sleep. However it happens, it will 
happen. 

This is the goal toward which you 
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have been applying the creative think- 
ing process, It is also the stage at 
which many people fail. They fail be- 
cause once ideas begin coming, they 
keep coming with great rapidity. The 
memory cannot absorb them all and 
many of them, often the best ones, are 
forgotten and lost, The best protection 
against this is again to write them all 
down 


Rework the idea 


Many an intelligent person has gone 
off half-cocked over his brainchild 
simply because he did not take the time 
to be very objective and check the ideas 
for flaws. When you have written down 
your new ideas, take each one and 
measure it for its true worth. Be honest 
and critical about them. Rework each 
idea—modify it—reshape it--adapt it 
to the practical situation. 


Is All This 


Necessary ? 


» dag may wonder whether or not it 
it absolutely necessary to follow 
each of the steps in the order given. If 
you are new to the creative thinking 
process, it will help if you do. You 
will find in actual practice that each 
step is so inter-related with each pre 
ceding and following step that you 
cannot always draw a clear-cut line 
between them. 

You may also find that 
phases of the process will take place 
almost simultaneously. Again, it may 
be necessary to back-track from one 
step to previous ones on which you 
have not done a sufficiently thorough 
job. Such variations are personal 
matters that depend on your particular 
make-up. 

We all know that new ideas and 
suggestions from our workers can be 
a tremendous help in making operations 
more efficient—but without the proper 
kind of encouragement and inspiration, 
a great many workers will never think 
in this manner. If we can learn and 
apply the creative thinking process—it 
is equally important that we pass this 
formula along to our workers and 
encourage them in every way to use it. 

1. Ask workers for suggestions.— 
Some workers never suggest ideas 
because they feel a supervisor will think 
they are dissatisfied with the way the 
job is being done or that it would be 
an attempt to tell the supervisor how 
to do his job. 


several 


2. Sell workers on thinking for 
themselves.—Convince workers that 
we are sincerely interested in getting 
their ideas and suggestions—rather than 
in having them blindly accept every 
established way of doing things without 
question. 

3. Be a_ sincere 
complete attention to 
suggestions—and avoid giving the 
impression that we are preoccupied 
with more important day-to-day duties. 
Once a worker feels you are showing 
only half-hearted interest, he will think 
twice before making another suggestion. 

4. Hear the man_ cut.—Some 
workers are not able to get to the meat 
of their idea auickly or clearly and it 
makes more sense as he _ struggles 
through it. Making snap judgments as 
to the merits of the idea before the 
man has completed his story not only 
shows discourtesy to him but has a dis- 
couraging effect on him. 

5. Be constructive in criticism.— 
If an idea won’t work, tell the man 
why. Try to talk in practical terms. 
Nothing is more discouraging for a 
man than to have what he thinks is a 
“red hot idea” brusauely turned down 
without being told why it won't work 

6. Give credit where it is due.— 
If a suggestion or idea is usable, no 
matter how small it is, we must always 
give the worker full credit and see that 
it is passed up the line with full credit. 
Such action not only encourages the 
man himself to come up with more 
ideas but inspires the entire group to 
think creatively about company pro- 
blems. 

7. Build confidence in workers.— 
Many workers hesitate to make sug- 
gestions unless they feel the ideas are 
foolproof. They are afraid of ridicule 
if the ideas have any flaws. We can 
remove this fear by assuring workers 
that an idea can still be good even if 
the “bugs have to be taken out of 
it. 

8. Encourage team work.—We must 
impress on our workers that no man 
is expected to come up with a winning 
idea every time—any more than a base- 
ball player is expected to score every 
time he comes up to bat. It is the 
batting average that counts—not just of 
the individual man, but of the team as 
a whole. Impress on workers that 
some of the best suggestions are the 
result of teamwork. 


Next month we shall be publishing the 

first of two articles on a British per- 
sonnel officer’s impressions of human 
relations in the U.S.A. 


listener.— Give 
each worker's 
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A Simple Check Number 


the Personnel 


Office 


By G. C. BATHO 


Errors are reduced and time and space saved 


by following the librarian’s example 


I is fairly safe to say that any 
trained librarian throughout the 
country, given the catalogue 

number of a book, can tell immediately 
what it is about, thanks to the index 
system laid down by the renowned 
Professor Dewey, whereby the number, 
infinitely applied in decimals, refers by 
its digits to classifications of literature 
of the widest known range 

The system has a wide application be- 
yond the scope of libraries and manu- 
facturers have found it useful in 
cataloguing their products so that at a 
glance the number reveals the nature of 
the product, details of quality, size, 
design and so on. Errors are minimised, 
and time and space saved in storing, 
handling and completing of orders and 
in stocktaking 

An application which becomes 
apparent industrially is the adaptation 
of this Dewey method to works check- 
numbers, Here is given a theoretical 
proposition which, it is hoped, will 
indicate the possibilities sufficiently to 
enable firms unacquainted with the 
idea to adapt it to their own organiza- 
tion no matter what its size. Bearing 
in mind that every digit provides in 
itself ten classifications, sections, or 
subsections, a four-digit number pre 
sents a wide range. 

The first digit is applied as the 
primary to the broadest general classi 
fication in the works function, say 
theoretically, (1) Production, (2) Dis- 
tribution, (3) Administration, (4) 
Ancillary, and so on with the scope of 
(0) to (9)... In actual practice such 
classifications would take their proper 
names in the organisation. 

The secondary number is then applied 
to the next break-down, say depart- 
ments. In “ Production” will appear 
perhaps (1) Raw materials, (2) Process 
ing, (3) Finishing, and seven other 
possibilities of breakdown. The third 
figure will refer to the man’s occupa- 
tion within his department, and the final 
digit will be the man’s own serial 
number which, to cover a ‘large number 


of employees, need not exceed 0-9. In 
in exceptionally large organisation 0-99 
may have to be resorted to, making a 
five-digit number, but such an organi- 
sation is already probably using a five- 
figure number in an ordinary numerical 
allocation 

Let me give an example. Check No 
2835 might indicate that the man is in 
(2) Distribution, (8) in the Packing 
Shed, (3) is a Checker, and (5) is his 
serial number in his group. Let us see 
how it looks on the records, in opera- 
tion: 

4 log is maintained as the basis of 
the method Now, without such a 
system, where numbers are allotted 
mainly in numerical rotation of employ- 
ment, the question of allotting numbers 
can be nobody’s baby but that of the 
timekeeper as he has the problem of 
arranging the clocks. But the method 
described here opens up determination 
of the number to all and sundry. Right 
from the first moment of employment, 
the personnel officer knows what the 
number will be and agree it immedi- 
ately with the timekeeper, while the 


System for 


personnel records clerks have provision 
ready in their files and records 

Ihe log obviously constitutes a per 
manent, classified departmental and 
occupational index of up-to-the-minute 
value. The moment the man changes 
his occupation, even in the 
tion, the number is re-arranged in 
log. Statistics can be extracted “ hot’ 
note the thumb-index 

Copies of sections of the log can be 
supplied to the appropriate section 
heads, so that everyone has his own 
record of employees, concurrent with 
the master-log held by the personnel and 
timekeeping officers. A foolscap book, 
used longways, for the log would pro- 
vide for a great many “replacements ” 


Same sec 


the 


When an employee leaves or is trans 
ferred, the serial number is taken over 
by the next man who arrives for that 
job. There are no indefinite “ blanks ” 
as when numbers are allocated merely 
numerically No new numbers are 
allotted until the section adds to its 
strength 

Refinements are possible with the 
use of the alphabet added to the 
numbers (but are not required for 
clock-purposes) giving 26 variations as 
in, say, “A” Apprentice, “ F ” Foreman, 
“C” Charge hand, “H” Helper, “I” 
Improver, etc 

The advantages of this check num- 
bering system, as already stated, can 
be applied to many functions in the 
factory, and I hope that this broad 
outline will suggest a number of uses 
to readers 
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2. DISTRIBUTION 
8: FACAING SHED 
3: Checker 
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Here is a picture of the log and how it works, showing the 
record of our No. 2835 ("F. Harris") and also showing how a 
"Cooper V." has replaced “Taylor B." and “ James K." 
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more than two hours a week, and the 
report suggests that more general 
practitioners should be encouraged to 
undertake industrial work on a part- 
time basis. Four Halifax G.P.s were 
already employed in this way. “ There 
are definite advantages,” said Sir 
Guildhaume, “in the same doctor treat- 
ing a patient both generally and at 
work.” 

As the first stage of its campaign for 
better industrial health, the Committee 
plans to encourage Halifax firms 
employing 250 or more workers to pro- 


Management News and Ideas 
HEALTH REPORT SLATES SMALL FIRMS 


MALL firms are the worst offenders in matters relating to the health 
and welfare of their employees. This is revealed in a report published 
recently, on industrial health conditions and facilities in Halifax 

(Industrial Health—a survey in Halifax. H.M.S.O. 1s. 6d.) In an overall 
assessment of working environment the report shows that, in the smaller 
factories, washing facilities, cleanliness, lighting and workshop temperatures 
were the most unsatisfactory features, while ventilation was at fault in 





both large and small. 


This pilot survey is the first major 
achievement of the Standing Committee 
on industrial health, which was set up 
in 1955. With the Minister of Labour 
as its chairman, and Sir Guildhaume 
Myrddin-Evans, deputy secretary of the 
Ministry, as vice-chairman, the Com- 
mittee’s task was to advise on ways of 
developing health services in work- 
places covered by the Factories Acts. 
Membership included representatives of 
the British Employers’ Confederation, 
TUC, nationalised industries, BMA, 
Royal College of Nursing and other 
interested bodies. 

Halifax was chosen for the investi- 
gation because, with a population of 
100,000, the town has a reasonably wide 
range of industries employing 28,699 
manual workers. 

More specifically, the report says that 
small employers should pay more 
attention to vacuum cleaning and the 
use of more attractive colour schemes 
to make workplaces more pleasant for 
employees. Worst conditions of heating 
and ventilation were found in multi- 
storey mills with their large floor areas 
and low ceilings, but working conditions 
were often bad in single-storey buildings 
during winter because of inadequate 
heating. 


Lack of Supervision 


Of 797 buildings investigated, 201 
(covering nearly 10,000 factory workers) 
were found to be badly ventilated; 102 
of them were factories employing fewer 
than 11 workers. Concluding that 
the lack of proper supervision is the 
root cause, the report suggests that one 
person in each factory should be res- 
ponsible for supervising the heating and 
ventilation. 

The report calls for greater attention 
amongst industrialists and architects to 
the question of sub-standard buildings 
Eighty-one buildings were structurally 
bad, dilapidated and no longer weather 
proof. 

Other complaints concerning working 
conditions were: 

Sanitary accommodation greater 
effort was needed to bring this up to 
date, and to introduce daily cleaning 
In 76 factories workers had to cross an 
open yard to reach the lavatories. 

Health hazards—widespread use of 
industrial solvents constituted a possible 


24 


hazard and there was a conspicuous 
lack of positive information about dust 
or fume concentrations in the atmos- 
phere, especially in the small firms. 
First-aid facilities—the most serious 
feature was the large number of 
factories employing more than 50 
workers, without a trained first-aid 
worker in charge of the first-aid box 
(this is illegal). In many works stocks 
of equipment were inadequate, materials 
and techniques were unsuitable and 
elementary precautions of hygiene were 
neglected. 

In the field of medical supervision 
the report stresses the need to organise 
comprehensive medical services for the 
smaller concerns on a group basis (as 
at Slough and Harlow). One feature 
common to all the factories in the 
survey was that no fixed routine visits 
were paid by a works doctor No 
factory regularly emploved a doctor for 


vide and extend medical and nursing 
services. Emphasis will be laid on the 
three major elements of health super- 
vision: regular medical examination, 
advice on the health aspects of working 
conditions, and supervision of first-aid 
and emergency treatment. If this 
proves successful the same thing will 
be done in other areas. 


HOUSE JOURNALS— 


How much do they cost? 


COMBINED total of over £4 mil- 

lion each year is spent by firms 
throughout Britain on house journals, 
the majority of which are produced 
solely for employees. They are circu- 
lated to 13,500,000 people and have a 
total readership of 30 million. 

These figures, which are based on the 
assumption that there are about 1,500 
house journals in the United Kingdom, 
are given in a survey of journals pro- 


SAFETY WISDOM WINS PRIZES 


CUT of over 40 per cent in their 
accident frequency rate during 1957 
Cotton Mills Ltd., 

handsome safety 
trophy, above. Called the Elgin 
Trophy, after its donor, the Earl of 
Elgin, it is a new award in the annual 
competition run by Fife and Kinross 
Industrial Safety Council. 

Mr. P. E. Catterall, a machine assist- 


won Dunlop 
this 


has 
Dunfermline, 



































A STACK @ 
Thove: 


Mills 


for 


Pape ’ 
his 


ant employed by Empire 
Lid., has won £35 with design 
a safety poster, above. The design 
gained first prize in a competition run 
throughout the industry by the Employ- 
ers Federation of Papermakers and 
Boardmakers Safety Committee. 
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The modern way 


to smoother 
swifter 


safer work 


PERSONNEL MANAGEMENT & METH 

















Ca Ce a «. 


hed 
Saat 


ff - 
ba 

i 
To 
| ; 
eA 


<i) 
) 


; 
| 


: 














Nothing so hard-wearing and practical 











as FORMICA surfaces — or more beautiful! 





They stand up to rough treatment, never 
split or crack... stay smooth and hard — 
cause no snagging. They are unaffected 
by water, chemicals or oils — even heat 
up to 310°F. Clean at a wipe, so they 
save work and money too. Expensive ? 


No—and they virtually last for ever. 


In fact FORMICA surfaces are a good in- 





beauty in decorative schemes. FORMICA, 


vestment from any point of view. The the finest of all the decorative laminates. 
original cost is not high and they wear Easy to get—and to fit 

much longer than other surfacing ma- Your maintenance staff will find no diffi- 
terials—to say nothing of the enormously culty in fitting FORMICA panels and our 
increased saving in cleaning time and technical service department will be glad 
labour. They come in a wonderful range to provide full advice for individual appli- 
of colours and patterns, too... which cations. For major schemes write to your 


makes for versatility as well ascolourand FORMICA Area Office for full informatior 








Applications in factories... 


The Boardroom 
Workbenches 

Office desks and fittings 
Reception areas 
Partitionings 


Switchboard panelling 


Door facings 

Store shelving 

Canteens (tables, side-tables, and wall-panelling) 
Inspection tables 

Laboratory benches 


First aid rooms 


DELARON* CHAIR SETS (in colours to harmonise with 

FORMICA decorative laminates) are also ideal for use in factories... 
hardwearing, easy to clean 

Write to your Area Manager for details. 


FOR CA 


Area Offices 


London 

North-West England 
North-East England 
W. England & 8S. Wales 
Scotland 

West Midlands 

East Midlands 


De La Rue House, 84/86 Regent Street, W.1 Tel : Gerrard 6180 
4 Albert Square, Manchester 2 Tel : Blackfriars 3250 

85/87 Cookridge Street, Leeds Tel : Leeds 2-6489 

36 Corn Street, Bristol 1 Tel : 27954 

116 Hope Street, Glasgow C.2 Tel : Central 3541 

6/7 Hockley Hill, Birmingham 18 Tel : Northern 5540 


5 Gallowtree Gate, Leicester Tel : Leicester 21816 


Area Representatives 


Southern Counties 


East Anglia 


18 Kings Park Road, Southampton Tel : Southampton 27987/8 


De La Rue House, 84/86 Regent Street, London, W.1 Tel : Regent 2901 


For any further information please write or telephone to: 
FORMICA Ltd., Dept. F.573, De La Rue House, 84/86 Regent St., W.1 
Tel : Regent 2901 


*DELARON and FORMICA are registered trademarks 
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duced by members of the British Asso 
ciation of Industrial Editors. Analysing 
questionnaires which were completed 
by 257 members in October, last year, 
the BAIE has discovered that the 
annual average expenditure for each 
journal is £2,800 

More than three-quarters of the 
journals analysed are issued free to 
employees, and an interesting point 
that arises from a survey of those for 
which a charge was made, is that the 
more a firm charges for a journal, the 
fewer people bother to buy it. Journals 
selling for a penny or twopence have an 
average subscription of 67 per cent of 
employees; where they cost 4d., Sd. o1 
6d., the numbers subscribing drops to 
43 per cent; and if they cost over six 
pence a copy only a quarter of the 
employees bother to subscribe 


Training—Industry 
Must Go It Alone 


>MPLOYERS must not “run awa 
from personal responsibility 

Training for skill is their job, not the 
Government's; and the small, specialised 
firms must do more. This warning was 
repeated recently when the “ father’ 
of the Carr Committee Report, Mr: 
Robert Carr (formerly parliamentary 
secretary to the Ministry of Labour) 
addressed a BACIE conference for 
training and personnel officers in 
London 

Somebody 
but Mr. Carr 


suggested financial] aid 
would not relent. Firms 
had money for new plant, machinery 
and offices; why wasn’t there any to 
spare for training? 

Industry may not vet be over-eager 
to heed the warning; but the conference 
showed that the organisers, at 
were wide awake to the urgency of 
problem 


RoSPA Tackles the Lot 


aie the comprehensive theme of 

‘works tidiness”, this year’s 
National Industrial Safety Conference 
organised by RoSPA at Scarborough 
from May 9-11, will cover a wide range 
of safe-working essentials 
efficient planning of the job, safe means 
of access and correct handling of goods 

a sphere of work which accounted for 
more than a quarter of all 
reported in 1956, the last year for which 
figures are available 

* aa * 

EMPLOYMENT OF HANDICAPPED 
school-leavers, welfare, apprenticeship 
and training for technology 
covered in the 1958 Annual 
Careers Young Peo; le published 
by the National Union of Teachers (3s 
a copy). Another move to cement co 
operation between teachers and 
employers is the National Education 
and Careers Exhibition which 
N.U.1 is organising at Olympia 
London, in May, 1959 


least 


the 


such as 


accidents 


are subjects 
/ Guide to 


for 


the 


PERSONNEL MANAGEMENT 


Human Relations 


isan old 


Swedish Custom 


OR the past three years the towns- 
people of Cirencester have had two 
Christmas trees to deck their festivities 
One is part of an old local custom; the 
other, hung with traditional Scandin- 
avian white lights, is a yearly gift from 
the management of a Swedish firm 
which, almost twelve years ago, estab- 
lished a branch factory in the town 
This custom ts typical of the efforts 
made during those years by the Addo 
Machine Company, makers of adding 
machines, to build a partnership with 
community coloured by the 
essentially Scandinavian characteristics 
that the general manager, Mr. Sixten 
Hansson, and his assistant, Mr. Gustaf 
Richt, brought with them from 
company’s head office in Malmé 
Last vear, for instance, the Christmas 
lights were switched on in the town 
square by the young “ Queen of Light 
chosen by the Swedish community in 
Britain. This year Mr. Hansson hopes 
Cirencester will elect its own “ Queen’ 
installed with Swedish ritual 


the 


the 


correct 


Swedish Design 


4 suggestion of Scandinavian delight 
n greenery blends with a rural setting 
in the shrubs and flowers which 
brighten up the facade, window ledges 
ind reception hall of the firm’s prem- 
ises (sited, aptly enough, in Love Lane). 
This two-storey factory and office 
building, to which the firm moved in 
1954 designed by Swedish archi- 
tects, although interior design was to 
British specifications 

Inside the factory the basic necessity 
to keep dust and damp away from the 
intricate machine components has been 
exploited fully with the use of clean, 
fresh colours on the walls and ceilings, 


was 


A tester from Ghana. Addo's house 
is printed in five languages, 
read in over 100 countries. 


journal 


Time study in the enamelling shop to 

fix the Addo was 

first firm in Cirencester to intr 
piece-work 


piece-rates the 


sound-killing floors and a_ layout 
planned for comfort, to make 
easy and pleasant for the firm’s nin 
factory and oflice workers 

Addo was the first firm to 
piece-rate working. They did it 
ally, conscious of the suspicion it would 
arouse amongst employees. When th« 
local organiser of the Transport anc 
General Workers’ Union promised 
them two years’ trouble, there 
threat implied: relations between the 
management and union have 
been good. Eighty per cent of the firms 
employees are in the union, and by 
mutual consent the two shop stewards 
represent non members in their negotia 
tions with management. He was right 
however. “They just want work 
for the same money was first 
employee reaction 

Piece-rates were introduced 
on the assembly line 4 
printed explanation issued by 
management, and courses were held 
after working hours to explain in detail 
how to compute earnings. Individual 
difficulties were ironed out, and 
the system is not only accepted, it is 
proving a valuable recruiting attraction 
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gradu 


Was no 


ilways 


more 
the 


initially 
complete 
was 


now 


‘ Settling’ takes Two Years 


After a two-year settling 
the second stage of introduction began 
in the production department. Third 
Stage, soon to come, is planned for the 
enamelling shop 

Addo’s annual magazine 
Figures, published in Malmé, is unique 

printed in five languages and dis 
tributed in more than 100 countries. It 
is not surprising then, that the ¢ 
cester factory has attracted a varied 
assortment of nationalities. They have 
employed Poles, Frenchmen, Danes and 
Germans, and one of the testers work- 
ing there today is from Ghana. 


period 


house 


iren 








Factory law . . . clean 


air . . . suggestions 


day release . scholar- 


ships . . . computers 


NEWS SNAPS 


ASIC LAW for industrial managers 
will be fully covered in a 
three-day course on industrial and 
factory law organised by the IWS early 
this month. The course, which will 
be held at the Society’s headquarters 
Robert Hyde House, 48 Bryanston 
Square, London, W.1, from May 6-8, 
will be given by Mr, Harry Samuels, 
M.A., barrister-at-law, It will be up to 
date with the latest changes in legis- 
lation. 
* * * 
THREE FILMS made under the co 
production programme of the European 
Productivity Agency will be available 
shortly. They are: The Trench, a 
Swedish accident prevention film; What 
is Your Idea, a film on suggestion 
schemes, made in Norway; and Method 
Study in the Office, produced by the 
British Productivity Council. 
™ * . 
FORTNIGHT’S HOLIDAY for two in 
Norway is the prize for the best idea 
submitted during 1957 in the suggestion 
scheme run by Careras Ltd., the 
cigarette manufacturers. One of many 
unusual and attractive prizes planned 
to enlist ideas, the trip will be financed 
by F. Jebe & Company who make 
Craven “A” for Carreras in Norway 
The winner is Mr. R. Tanser, a fitter 
in Carreras’ London works. 
* * * 


‘GREATER COMFORT for employees, 
resulting in greater efficiency is one of 
‘the special benefits gained from 
adequate thermal insulation in indus- 
‘trial ‘buildings, says a recent bulletin on 
the subject, issued by the Universal 
Asbestos Manufacturing Group 
Advisory Service, Tolpits, Watford, 
Herts 
” - * 
INDUSTRIAL PROBLEMS «arising 
from the Clean Air Act will be covered 
in detail by a refresher course for works 
and plant engineers, to be held this 
June at Prestatyn Holiday Camp, 
North Wales. Organised by the North 
Wales Fuel Efficiency Panel in co 
operation with NIFES, it takes place 
from June 9-14. Fees are—residential : 
£10; day students: £4. Further details 
from Mr. C. K. R. Davies, Baltic 
House, Mountsiuart Square, Cardiff 
* * * 


FIRE AND EXPLOSION RISK from 
flammable liquids is the subject of a 
recent bulletin issued by the Fire Pro- 
tection Association 15 Queen Street, 
London, E.C.4, why have also issued a 
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complete list of their publications up to 
January, 1958. Another recent infor- 
mation sheet deals with fire hazards of 
wood preservatives. 

* * . 


LARGEST DISPLAY of labour-aiding 
equipment and methods ever presented 
to the world is the organisers’ claim for 
this year’s Mechanical Handling Exhibi- 
tion, which, for the first time, will be 
international in character. Over 250 
exhibitors will display thousands of 
time- and cost-saving devices from 
Britain, America, France, Germany, 
Italy and Scandinavia. To be staged 
at London's Earls Court from May 7-17, 
the exhibition will also house the 
Materials Handling Convention dealing 
with latest handling methods in specific 
industries. 

~ 7 os 
DAY RELEASE WITH PAY for the 
under-40’s employed in its engineering 
department has been announced by the 
Post Office. This technical education 
scheme, until now restricted to juveniles, 
has been welcomed by the Post Office 
Engineering Union. General secretary 
Mr. Charles Smith greeted this step for- 
ward in adult day release as “an 
example which we hope will be 
followed ”. 

* + * 

U.S. AUTOMATIC DATA EXPER] 
John Diebold is to join with the British 
management consultants, Urwick, Orr 
& Partners Ltd., to ‘orm a new com- 
pany which will advise British firms on 
all applications of electronic computers 
in the office and factory. Address cf 
the new company, Urwick Diebold 
Ltd., is 29 Hertford Street, London, 
W.! 

+ * * 
INDUSTRIAL SCHOLARSHIPS 
The Wilmot Breeden Group of Com- 
panies is sponsoring two Fellowships, 
each worth £1,000 a year, at Birming- 
ham University and the College of 
Technology, respectively. Each Fellow- 
ship will normally be tenable for two 
years, and successful candidates will 
divide their time between the firm and 


academic work 


The Dunlop Rubber Company has 
renewed for a further four years its 
yearly £150 scholarship at Lough- 
borough College of Technology, open 
to students of the prescribed motor 
industry diploma course. 

For the second year running a 
Harrow school pupil has won the £2,335 


scholarship offered by Hoover Ltd. 
This year’s winner is Michael Seddon, 
18-year-old sixth former at Harrow 
County School for Boys. He will study 
for an honours degree in engineering 
at Southampton University. 


APPOINTMENTS 


The Editor will be glad to publish 
news of any appointments, retirements, 
etc., in personnel and allied fields. 
Please send details. 


Mr. F. P. Liebert, B.Sc.(Tech.), 
A.M.1.Prod.E., has been appointed 
works manager of The English Electric 
Company’ Rugby and Whetstone 
(Leicester) establishments. Mr. Liebert 
joined the company in 1937 as a gradu- 
ate apprentice at Bradford. Since 1955 
he has been manager of the firm’s gas 
turbine works at Whetstone. 


Mr. Jack Keiser, D.I.C., M.Sc.(Eng.), 
has been appointed education manager 
of Siemens Edison 

Swan Ltd. He will 

co-ordinate the 

educational facili- 

ties throughout the 

company’s fac- 

tories, employing 

a total of some 

21,000 people. Mr. 

Keiser, who is a 

member of the 

Institute of Per- 
Management, was _ previously 
officer at Folland Aircraft 


sonnel 
education 
Ltd. 


Mr. W. J. Kennedy, who has been 
employed on the Ordnance Survey 
staff at Southampton, where he 
organised civil defence arrangements, 
has been appointed civil defence 
organiser for the Cuckfield (Sussex) 
Urban and Rural Districts, 


Retirements 


Secretary to the Gas Council since 
its formation in 1948, Mr. F. G. Brewer, 
O.B.E., will retire from that office at 
the end of September. His successor 
will be Mr. Wilfrid Bailey, F.S.A.A., 
present chief accountant of the Council 


Mr. C. F. Cooper, personnel officer 
of Robinsons and Sons, Ltd., Chester- 
field cardboard box and __ surgical 
dressing manufacturers, has retired at 
the age of 65 years. To mark his 
retirement the staff and management 
gave him a television set. 





OBITUARY 


Mr. Tom Evans, personnel records 
officer at 35 Maintenance Unit, R.A.F., 
Heywood, Lancs, died recently. 
Amongst his other interests, Mr, Evans, 
who was 55 years old, was social 
secretary of Heywood Old Peoples’ 
Welfare Society. 
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Well Trained Managers 


Today a Top 


National Priority 


British industry must act on the assumption that men 


can be made into good managers. 


This, however, is 


a concept which goes beyond mere training. 


I is only in comparatively recent 

times that industrial management 

has become an occupation in which 
a gentleman might reasonably employ 
his talents. In Victorian times, although 
a man could with honour derive his 
income from industrial dividends, to be 
employed in industry or commerce was 
to bear the stigma of being “in trade” 
and aristocratic mothers of marriageable 
daughters would look askance at him 
These were days when men 
entered the learned the 
Foreign Service, the Colonial Service, 
the Civil Service, the Church and the 
Fighting Services. Not without reason 
either: was not the industrial 
tion carried out largely by men innocent 
of education and book learning”? 

How different today! A survey 
which covered 170 of the i190 public 
schools disclosed the fact that the 
average proportion entering industry 
and commerce from these 
1956 was a little over 51 per Just 
as the nineteenth century was the hey 
day of Empire so, in the twentieth, 
industrial production has become the 
keynote to. survival. Industry has 
graduated to respectability, not through 
choice but necessity. 

A different pattern obtained in the 
United States. Without an Empire to 
provide for, with a very small standing 
army and with, at that time, no cultural 
life demanding the services of artists, 
writers and musicians, the Americans 
were able to recruit into business able 
and educated men from all walks of 


aspiring 


professions, 


revolu- 


schools in 


cent 


PERSONNEL MANAGEMENT & 


METHODS 


study of 
manage- 


life. This explains why the 
management and training for 
ment is so well developed in the States 
in comparison with this country 

In other fields of industrial training, 
though their techniques are interesting, 
suffer by comparison with 
them. It is to the Continent that we 
turn for modern on craft 
training. In one field, that of training 
the scientist and technologist, changes 
which the Americans are proposing to 
idopt in their system indicate that they 
are moving towards our pattern. But 
they lead in training for management 
and we should not be ashamed to 
learn from them. 

The biggest difference is one of 
ittitude. In the States, management 
training means training all managers 
management, middle management, 
management, as well as new 
this country it tends to 
mean training raw beginners. Our 
thinking is dominated by the idea of 
the “management trainee”, usually 
drawn into industry in his early twen- 
ties, who receives a once-for-all training 
of a couple of years. American practice 
is dominated by the idea of improving 
management art all levels as a continu- 
ous process. It is as though we think 
that training is all very well for boys 
but doesn’t apply to men. 

The American Genera] Electric Com- 
maintains an Advanced Manage- 
ment Centre which runs four 13-week 
courses per year exclusively for its own 
Eighty men attend 


we do not 


must ideas 


top 
lower 
entrants. In 


pany 


top management 


We should not be ashamed of 

learning from the Americans, 

says the author, JOHN 
WELLENS. 


each course and the range from 
35 to 60, the average being 45. This 
is only one part of their effort in 
Management training 

I know of no British company which 
tackles the job in this way. Our most 
successful venture in management 
training is the Administrative Staff 
College at Henley. It is interesting that 
the average age of those attending this 
course is slightly less than 40. No two 
men on the course come from the same 
company and the students are all men 
in lower and middle management ripe 
for promotion. 


ages 


Compare the confident approach of 
the Americans with our own hesitant 
attitude. In The Times on November 14, 
1952, an article on management train 
ing was headed “Can Management be 
Taught? ”’. 

Merely to ask this 
betray our attitude. 

This was not an isolated instance. In 
the Economist of December 17, 1955, 
an article appeared under the title 
“What Makes a Manager—Are They 
Born or Made?”. You might ask the 
same questions about teachers — or 
plumbers. 


guestion is to 


Born or Made 


The first step, therefore, is to 
straight on this issue. Whether man- 
agers are born or made, though a nice 
academic point, is immaterial Our 
need for managers is so great and will 
be so immensely greater, that unless we 


see 
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assume they can be taught and get on 
with the job we might just as well, as 
a nation, shut up shop. 

A second step follows: to see how 
management studies fit 
into the general pattern of manager 
development. I assume that what we 
are aiming at is an all-round increase 
in the standard of management. The 
courses in management studies are only 
a small part of this over-all pattern 
not the whole of it as many people 
assume, 

A course of study will never turn a 
man into a manager. Who but a 
nincompoop would expect it to? The 
function of a course in management 
studies is to bring a man to the best 
and earliest awareness of the knowledge 
and principles of the profession of 
management as they exist at that time 
to give him some background against 
which to assess his experience and to 
give him some working knowledge of 
such concepts as measurement, as they 
apply to management. To acquire this 
knowledge is no guarantee that a man 
will be able to apply it, but if 
not get this knowledge formally in this 
way he will acquire it incompletely and 
too late, if at all. 

If management study courses are only 
a part, what is the whole? The whole 


the courses in 


he does 


is management development, which is a 
philosophy (or system of thought) rathe1 


Devel- 
whole, 


than a technigue. Management 
opment sees Management as a 
how it can be improved and how its 
separate functions bear on each other. 
It examines the structure of manage- 
ment and forecasts trends in structure. 
It assesses the number of people to be 
trained and what they are to be trained 
for; and it lays down the method of 
training. Equally important, it assesses 
the progress of those under training. 
So much for theoretical issues: let 
us look at more practical matters. I 
wish to address myself to those who 
would like to have a go and do not 


I am not concerned 
exponents of 


know how to start. 
with the successful 
management training. 

First, don’t be afraid to set down 
your management structure. Use a large 
sheet of paper, the bigger the better. 
Show the various departments and 
where all the men, from foremen up- 
wards, stand in relation to one another. 
Mark your key men in red. Consider 
each key man in turn and ask yourself 
what you would do if this man died 
overnight. Ask yourself if this is the 
sort of job you could fill from outside. 
In this way consider all the key posts. 
Next, try to forecast what the chart will 
look like in five years’ time. Some men 
will have retired: put a blue ring 
round them and consider what you are 
doing for their eventual replacement. 
Some department may be expanding. 
Are you preparing to meet the demand 
for additional key men? By this time 
you will have earmarked some men for 
possible promotion ring them with 
green 

You have now completed the first 
essential step. If this fails to persuade 
you that something ought to be done, 
nobody will convince you. This first 
step takes effort but don’t be 
overawed by it for, once done, the chart 
is easy to keep up to date. 


some 


Fit Prospects to Jobs 


Now consider the men ringed with 
What sort of men they 
are their qualifications? What 
have they collected? In 
what way do they fall short for the 
jobs you have in mind for them? 
What about the jobs for which you are 
preparing them? What qualities, 
qualifications and experience does each 
job call for? How do you expect the 
jobs to change in the future? The 
answers you give to these questions 
will help you to determine what further 
training each man needs. 


green. are : 


What 
experience 


One of our most successful ventures in management training is the 
Administrative Staff College, Henley. 


Avoid the temptation of building jobs 
round men just because they have 
special abilities. Have in mind what 
each job entails and think of it as a 
special job in its own right and try to 
make the best fit with the men at your 
disposal. 

Get to know these men well, show 
an interest in them. Tell each man 
what you have in mind for him, making 
it quite clear that you have picked him 
out for further training but that, at 
this stage, you are making no promise 
of promotion. 

One particular class of men may give 
you difficulty. These are the specialists 

the accountant, the personnel man- 
ager, the research worker. The question 
arises how to provide for the promotion 
of such men, but it may be some 
consolation to you to know that this 
is the great unsolved problem of indus- 
trial employment whether it be in 
Britain, America or China. 

What about the actual training? 
Think in terms of individual people and 
their needs and not in terms of a 
system. Discuss the training with each 
man and put the emphasis on a man’s 
self-development. Map out what you 
require him to learn and tell him that 
the major effort must come from him- 
self. You may decide that a man may 
have to attend some course or other. 
Make sure that you select the right 
course and that it comes at the correct 
stage in the man’s progress. 

Don’t expect a man to learn a job by 
watching someone else do it. Much 
management training involves getting 
experience in various departments in 
rotation. But it should be experience 
derived from doing and not from 
watching. Face your man with a 
challenge. If you move a man to a 
department to gain experience in it, 
discuss the matter with the manager of 
that department. It should be the aim 
of the latter to get the trainee to 
manage the department on his own in 
a very short time. 

There is a device or trick which is 
useful in this connection: it is the 
technique of “thinking aloud”. The 
essence of the techniaue is that the 
teacher speaks his thoughts and thus 
admits the learner into his mind. In 
this way a manager would explain what 
work he expected to accomplish that 
day, what the difficulties were, how he 
hoped to tackle each matter and where 
he expected to get help and advice 
from if these were needed. He would 
explain how he dealt with each item of 
his correspondence and what methods 
he used to arrive at the solutions of 
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Training Managers (cont. ) 


his problems. This technigue calls for 
a certain gift of self-expression 
given will, most managers cal 
make a tolerable shot at it. It bears 
no relationship to the practice of allow 
ing a trainee to watch a 
working in silence. 


but 
good 


manage! 


Running committees, leading project 
teams and representing the firm on 
outside bodies all have training value 
for the potential manager but not if 
you just put the trainee on to this job 
and then forget all about him. If 
wish to give a man experience by mak 
ing him chairman of a particular com 
mittee, discuss with him how you expect 
the committee to function and tell him 
what contribution it can make to the 
firm’s welfare. Discuss the agenda with 
him before each meeting and take the 
trouble to find out how the meeting 
turned out. Check that resolutions are 
being converted into action and show 
him the various ways in which this can 
be done 


you 


All this takes time, patience and some 
imagination: it illustrates two important 
facts. Sound management training uses 
the whole management situation as a 
medium of training and is inextricably 
enmeshed with it. Too often manage- 
ment trainees are cut off from the real 
management situation. The second fact 
of importance is that, using these 
techniques, the small firms can under 
take Management training just as effec- 
tively as the large ones and they need 
not be overawed by it. The 
need, perhaps, is for managers to accept 
the necessity for management training, 
that they should think in terms of 
improving management as a whole and 
that they should be prepared to allocate 
time to if. 


greatest 


Summary of 


Main Points 
We should be 
everyone and anyone. 


We should think of 
development (a philosophy) not just 


ready to learn from 


management 


of management training (a technique). 


to the job; 


create jobs for men. 


Tailor the man don't 


Put the emphasis on the individual 
not the system. 


Don't set up a training structure and 
then forget all about it. Check that 
it is bearing fruit in action. 
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Discussion Leader’s Page 


The Art of Dealing 
with Hidden Agenda 


There are always two agendas whenever 


a committee meets. 


One is printed for 


all to see. The other is invisible and is 


in theory non-existent. 


But much skill 


is needed to deal with it. 


N the March issue we were discussing 
the need for good committees and, 
particularly, the need for a good 

chairman in a committee We were 
saying that this chairman had to help 
his committee to function effectively at 
the surface level 
and the level under the surface where 
attitudes interact and 
where undercurrents and cross currents 
of feeling continuously ebb and flow. 
These emotional undercurrents are 
not usually suitable for too direct an 
outward expression. Not long ago, for 
example, a managing director of a 
group of factories called his managers 
from different parts of Great Britain 
to a meeting to supervisory 
training. He first explained why he 
thought the supervisors of his company 
would from training and 
outlined two possible times for 
take place. The 
alternatives suggested were one evening 
each week after work for two hours or 
on Saturday 


two levels at once 


motives and 


discuss 


benefit such 
then 


the seminars to 


mornings 

All the managers said they liked the 
supervisory training and the 
chairman seemed to be getting his way 
smoothly when difficulties began 
to arise. No one seemed to be able to 
agree on the time of meeting. Finally 
the meeting broke up without settling 
anything. The managers were all to go 
back to their factories and find out 
what would suit their super- 


idea of 


very 


times 
visors 

This meeting was an example of the 
“hidden” agenda hindering progress 
on the surface level Many of the 


managers had feelings of uncertainty or 
distrust for the scheme which they did 
not feel free to disclose. One manager 
felt the whole scheme was aimed at /is 
supervisors and felt, therefore, it was an 
indirect criticism of his own efficiency 
Another manager had a lot of older 
supervisors in his factory and he felt 
pretty sure they would not welcome the 
scheme. One manager felt they should 
have been given more than two alter 
native times to from 
another one—young and newly appoin 
ted—-was keen to the managing 
director that he was progressive and 
would support any new scheme. Surface 
decisions were held up by these varying 
feelings 


choose and 


show 


under-the-surface and no 
progress was made 

A good chairman recognises that both 
agendas are present in any meeting and 
he helps the group to work on both 
simultaneously. It is no use pretending 
that the hidden agenda does not exist, 
for unless it, too, has means of 
expression it will hamper or disrupt the 
work of the committee. If the 
mittee runs into trouble on its surface 
task the hidden, feelings 
likely to come into play 
more trouble still. 

I was present at one committee as it 
approached the end of a long and 
stormy day. Slow progress, through a 
proposed new constitution, had been 
made. People were tired; tempers were 
frayed. Mr. Y. was to speak. Someone 
at the back of the room called out “I 
can’t hear.” The chairman said “ I'm 
sorry, Mr. Y. is not speaking very 


some 


com 


are 


and 


more 


cause 
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clearly’. Mr. Y. replied “I would ask 
Madam Chairman’s indulgence, if she’s 
got any. She hasn’t shown much 
today ” 


If underlying feelings are going to 
take on like this it is clear that a skilful 
chairman will be well advised to under- 
stand what they are and where they 
lie. We can give existing or prospective 
chairmen a few hints which may help 
them to know what sort of feelings are 
likely to be there. One member of the 
group, for example—or the chairman 
may have brought along a ready-made 
solution. The member will be looking 
for a suitable opportunity to slip his 
solution into the group-—-and so will 
be pre-occupied and not very helpful 
to the rest of the group Another 
member may be shadowed by invisible 
companions. He comes to the group 
not as a representative but as a dele- 
gate—someone who is bound by the 
views of the people who sent him and 
who may not deviate from his briefing 
If the committee appears to be going 
away from this he will become worried 
and may behave in strange or obstruc- 
tive ways. Conversely the committee 
may appear to be heading towards a 
decision which will weaken the position 
or work of one of its members—when 
he will become anxious’ without 
probably feeling he can say anything 
openly 


Dominating People 


Then again, individual members will 


clash with each other because their 
personalities and needs are different 
One or two members will be seeking 
to dominate the committee (watch for 
them jockeying for positions at the first 
few meetings of a new committee!): 
others feel happier when they 
following a strong lead and do not like 
having to make decisions on their own 
The dominating members may be try- 
ing to usurp the leadership position 
from the chairman and so may 
challenge him, not on a legitimate point 
of logical difference, but on a point 
which will damage his authority in the 
eyes of the rest of the group 


are 


The leader himself may have hidden 
axes which he is hoping to grind. Often 
he has thought more about the subject 
than anyone else and may, therefore, be 
seeking to impose his way of doing 
something on the committee. He may 
wish to maintain his dominating réle 
all the time, when someone else might 
be more fitted to take over, or he may 
feel uncertain about being in the posi- 
tion of authority. 
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Finally, the chairman must recognise 
that groups soon develop a “ person- 
ality ” of their own. When we feel we 
are a group we have a strong desire to 
survive and remain as a group together 
A group under attack will move closer 
together, for example, and if many 
members absent themselves from the 
meetings the other members will feel 
the group has been slighted and the 
morale of the group will be lowered 
We all know, too, how new members 
joining a group often experience diffi- 
culties and how their presence may 
upset the group until they have become 
absorbed into it. 

If the chairman knows that these, or 
other feelings, wili be present, though 
not expressed, he can help the group to 
work them out. Often he is wise to 
allow an apparently off-the-point dis- 
cussion to take place at the surface 
level, instead of immediately calling the 
meeting to order, if he judges that 
matters on the “hidden agenda” are, 
in fact, being worked out in this way. 


What Do You Say? 


Committees abound in a free 
society, but as Discussion Leader 
points out, they often become 
petty dictatorships or their use- 
fulness is spiked by hidden feuds 
and prejudices. Readers are 
asked if they have any tdeas on 
how to make committees more 
effective or if they have anything 
to add on why many do no use- 
ful job at all. A guinea is paid 
for each letter published. 


A tutor had, for example, just des- 
cribed to a group of students how they 
were to conduct some practice inter- 
views on the next day. He explained 
the purpose of the interviewing was to 
gather as much information about the 
personality of the interviewee as 
possible; he showed them the forms 
which were to be used and the way the 
exercise would be conducted. At the 
end one of the students said “ Yes, but 
what is the purpose of this interview 
ing?” 

Various other members took his 
point up and spent much time in dis- 
cussing how the interview could be 
made more realistic. The question of 
the first student and the anxious tone of 
the discussion gave the tutor the clue 
that hidden doubts and difficulties were 
being worked out in this way. The 
students were obviously worried about 


the whole exercise and afraid they 
night do the interviews badly or look 
foolish in doing them. 

Later, after the interviews had been 
successfully accomplished, he asked the 
students to look back on the discussion 
and hazarded a guess about what some 
of the hidden feelings of foreboding 
had been. Some of them threw further 
light on their feelings at the time and 
one man said he had been experiencing 
all the feelings described! 

Again, the chairman can make 
remarks like * there are bound to 
be differences of feeling on this point, 
can we bring them out into the open?”, 
or “Let’s go round the table and see 
how individual committee members 
feel about this point. Perhaps they can 
also tell us how the people they repre- 
sent are likely to view it”. 

As we saw in the March issue, it is 
often difficult for one leader to keep 
the group on its surface task and fulfil 
this ‘ social’ réle of keeping the group 
functioning well too. Often, therefore, 
some of these réles can be shared with 
the group. Sociologists have analysed 
these functions in various ways 

The “problem solving” functions 
are, for example, asking questions, con- 
tributing ideas or information, review- 
ing or summarising what has been 
decided so far, and supplying drive or 
a sense of progress. 

Remarks which help the group to 
function smoothly are conciliating or 
compromising remarks: for example, 
* Let us see if you two are quite so far 
apart as you think you are“; encourag- 
ing remarks or remarks which show 
the member has been really understood, 
remarks which give expression to 
agreement or friendliness. 

Remarks which split the committee 
are those which show antagonism or 
disagreement in an unfriendly way 
(there must be much disagreement in a 
healthy committee but it should be 
shown in a_ constructive way) or 
remarks which snub or ignore the 
contribution of another member. As 
we saw last time, all members of a com- 
mittee can help it to function effectively 
by the way they share these functions 
with the chairman. 

I have had a letter suggesting that 
knowing how to put one’s point effect- 
ively to a committee is one of the most 
important aspects for a manager to 
master. I will deal with this next month 
and go further into the art of effective 
speaking then. Letters on this important 
subject would be welcome! 


Discussion Leader 
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What the Law Means by a 
‘Safe System of Work’ 


An employer must ensure that 
each worker can do his job with- 


out injury to himself. 


AST month I discussed the first of 
the three duties owed by an 
employer to his employees unde 

the common law: namely, the duty to 
take reasonable care to provide compe 
tent staff. As I stressed in that article 
the common law liabilities (as opposed 
to the statutory important 
either where the Factories Act does not 
apply, or where it applies but in a 
more limited way than the common 
law 

The duty to take 
provide a safe system of work is 
ever, peculiarly a common 
since Parliament has made little attempt 
to extend the realm of safety legislation 
beyond covering the actual premises 
machinery and materials themselves. In 
fact, with minor exceptions, there is no 
such general coverage of statute law 
regulating the way in which 
things are to be used, i.e., the “ 
of work 

This may be due to the difficulty of 
defining what is meant by a 
system of work”, although this phrase 
is used frequently in and out of court 
as if it had a meaning. It is 
of course, easier to say what it does not 
mean. Firstly, 
distinguished from the duty to provide 
competent staff. Under “safe system ~ 
the employer must take reasonable care 
to ensure that each worker knows or is 
taught sufficient about his own job to 
enable him to carry it out safely with- 
out injury to himself. 

The duty to provide competent stafl 
on the other hand, is an obligation to 
take reasonable care that each man can 


ones) are 


reasonable care to 
how 


law one 


these 


system 


safe 


precise 


“safe system” can be 


carry out his own job without injury to 
other men 

lo give some idea of what is within 
system, how 


what 


the meaning of “safe 
ever, I give a brief 


legal writers agree to be included 


list of most 
the 
physical layout of the job, the sequence 


of operations, the giving of special 
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instructions, giving warnings or mak- 
ing rules 

Probably the most important of these 
duty to give special 
where which 
recognises as being 
young persons 
is here that Parlia- 
made practically its only 
incursion this branch of the law 
by providing, in the Factories Act 1937 
that machine is 


headings is the 


instructions, necessary, 
the common law 
higher in the 


adults It 


case of 
than of 
ment has 
into 


section 18 where a 


Points of Law—9 
PERSONNEL 
MANAGERS’ 
CASEBOOK 


TUTE TINTS 


young 
persons no may be 
employed to work it unless he has been 
fully instructed as to the dangers and 
precautions to be taken and has either 
sufficient training or is supervised by an 


prescribed as dangerous for 


young person 


experienced person 

This provision is typical of the way 
in which the common law is replaced 
law helps to 
emphasise that a common law liability 
is usually quite different from a statu 
Under this provision, as in 
Act, the 
employer's liability is absolute, that is 
¢ must comply with the letter 
liable to prosecution 
common law 
employer's liability ts 
he is under a 


by statute and also 


tory one 


most of those in the Factories 


to Say 


h 
] 
' 


iw or be 
Te Under the 
howevel the 
that is to say 


to take 


qualified 
duty 
provide a safe system of work 

An example of the way in which the 
Court approach this question of 

reasonableness” is given by the 
recent case of Woods v. Durable Suites 
Limited, which was reported in 1953 


only reasonable care to 


will 


Woods was employed by Durable 
Suites Ltd. in their veneer department 
doing a job which involved the use of 
this class of work 
risk of 


synthetic glue. In 
there is a considerable 
tracting dermatitis due to the glue get- 
ting on the hands and, to prevent this 
the firm provided gloves, barrier cream 
and washing facilities Woods was 
made aware of the danger and the 
precautions to be taken, and a Govern- 
ment notice was posted giving a further 
explanation and warning 

For some time before Woods joined 
the firm, Durable Suites Ltd. had 
employed a foreman who was most par 
ticular about such precautions but 
shortly before Woods was taken on the 
foreman had been transferred. Woods 
contracted dermatitis due to getting glue 
on his hands and brought this action 
against Durable Suites Ltd. alleging 
that his injury was due to their failure 
to provide a safe system of work and 


con- 


asking for damages 

The judge found that the standard of 
supervision had, in deteriorated 
after the foreman’s transfer, but never 
theless he held the firm not liable. On 
appeal, Woods’s counsel argued that 
because the firm had allowed the stand 
ard of supervision to go down, they 
were liable. 

All three appeal judges held that the 
firm had taken all precau 
tions to reduce the risk of 
and that to insist on the firm supervis- 
ing their employees in taking all the 
precautions provided was than 
was reasonable. The court said that the 
duty to supervise would be greater in 
the case of young people or trainees, or 
if the firm had known that the pre 
cautions were being neglected rhe 
this with a 


fact, 


reasonable 
dermatitis 


more 


Court contrasted case 
similar case, in which the employers 
were held liable, where the foreman had 
stated in the box that he did not believe 
in any of the remedies provided against 
dermatitis, where the barrier cream was 
application to the 


available only on 


store, and where the washing facilities 
were inadequate 

The _ best 
‘reasonable’ 1s 
employer, think, nor what your work 
men think, but what an independent 
third party would say was fair having 


guide as to what 1s 


not what you, the 


regard to both sides 
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pay day protection 


for staff and the cash they carry 


Invest in a ‘Guard-All’ Security Case, the ONLY complete 
answer to today’s desperate payroll bandit. The ‘Guard-All’ 
automatically sounds a piercing siren when snatched—causes 
bandits to run for their lives, leaving Case and contents intact. 
Staff are safe because they need offer no resistance—wages are safe 
because they’re ‘Guard-All’ protected! *‘Guard-All’ upsets al/ 
payroll-snatch plans. Real leather outer Case, Chubb lock, 12 months 
guarantee and free insurance. Police recommended. From £37 10s. 
Write for folder. 

Also WAGES CASE, for wage packets. CAR GUARD, 
stops vehicle thefts, PORTABLE WAGES ALARM, foils car 
ambushes—complete Security equipment. Call in Britain’s 
leading Security advisers today—advice FREE! 


Write or ‘phone for FREE Security advice to: 


SECURITY PRODUCTS MANUFACTURING CO. LTD. ll 
44 TOTTENHAM COURT ROAD, LONDON, W.! G uard-a 
Telephone: LANgham 4746 


security case 





Ours is an TIGHTEN UP SECURITY 
; « with the ORIGINAL 
alarming BUSINESS . . . Day's Watehman’s Control System 


as used by British Railways, Government and Municipal Depts., and 
most leading Industrial Organisations in this country and abroad. 


Easy to e 50 years 
operate . specialist 
experience 
* 
* 
High grade 
ZB ’ 7-day : Low annual 
a 11-jewelled = — cost 
f th movement id iz. : 
or the vet = P 
e f . e . oe a tae Fs 
protection of life and property we Bir 20) -0-re0d 
Automatic he Z recordings 
FIRE ALARMS « BURGLAR ALARMS « BANDIT ALARMS - RELY control . e 
*999" AUTOMATIC GRAMOPHONES - WATCHMAN SECURITY ; _- pa e 
CENTRAL STATION ALARMS -« ULTRA-SONIC SYSTEMS + INFRA- © . 
RED RAY WARNING APPARATUS + PROTECTIVE GRILLES 


RELY-EX SECURITY SYSTEMS - ELECTRICAL CONTRACTING Top quality 


: ; chromed 
Specialists fur nearly 50 years Advisory service free of charge J steel case 


THE B Ti FACTORY EQUIPMENT EXHIBITION Write or phone for illustrated leaflets 
Rely-a-Be stond No. 88 | THAMES MANUFACTURING CO. LTD 
i Works ill, idge, S.E. 
BURGLAR AND FIRE ALARM CO. LTD. Bridge Works, ee are London Bridge, S.E.1 


54 WILSON STREET, LONDON, E.C.2 
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Apparatus of Modern Welfare 


ECENT months have seen a 
startling increase in the number 
of attacks on 

entrusted with the collection of 
from banks for payment of wages and 
its delivery to their employers 
Ihe attacks have, in at least 
one instance, resulted in the death of an 
employee and are almost always of a 
violent nature so_ that the 
actual loss of the employer is 
naturally the l 
well-being of his employees 

When the 
weekly trips to and from the bank made 
for this purpose in the whole country 
(the figure must run into the hundreds 
of thousands) the percentage of attemp 
robberies of this kind 
Have you, for example 
pay One 


course, few 


employees 


cash 


premises, 


besides 
cash, 
concerned for physica 


one considers number of 


ted must be 
infinitesimal 
snatch might 
that 
have seen an aircraft 
made painfully aware of their existence 
because on the rare occasions that one 
occurs it makes the 
considerable impact 

Similarly, pay-roll thefts appear to 
capture the imagination The quick 
blow, the rush to the stolen the 
rapid getaway, are all calculated to stir 
the emotions and quicken the pulse 
Unless it is our wages which have been 
stolen or our head broken 

The wonder jis that the 
these robberies is still proportionately 
small. It is difficult to think of like 
circumstances where large quantities of 
easily negotiable cash can be had for 
the mere thump on the head 
to pick, no safes to blow and no diffi 
culty in disposing of the loot It 
therefore behoves us all to make these 
attempts highly unprofitable 
painful as possible to those responsible 
for them 

Because of its simplicity the 
obvious countermove of all is rarely 
considered and seldom implemented; 
that is, to pay as many employees as 
possible by cheque, a system which has 
much to commend it besides the assis 
tance it gives in ensuring that 
cashier's head remains in one piece. It 
has been that there 
difficulties in the way when workers’ 
pay fluctuates because of bonus or 
piecework rates, but these difficulties are 
more apparent than real. When pay 
schedules are made up envelopes must 
be written out or machined and notes 


ever seen a 


argue, of very of us 


crash but we are 


headlines: it has 


Car, 


number of 


no locks 


and as 


most 


your 


said are certain 
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SEMENT & METHOI 


These Practical Steps 
Will Secure Your 
Payroll and Plant 


counted into 


and them If the 


balance is out when the last envelope 


COLNS 


is filled. at least those in the incorrect 


block emptied and checked 
Cheques could be printed or written 
ind least as quickly 

All staff employees should be paid by 
The chief obstacle to be 
encountered in the extension of a 
scheme of this kind to payroll people 
would possibly be employee resistance 
from the banks, 
might with dismay the 
descent on each branch of hundreds of 
requiring cash to 
the demands of the rent man 


must be 


signed at 


this means 


and also opposition 


who view 
extra customers all 


stave off 








Having reduced the amount of cash 
collected to the absolute mini- 
mum, what is the next step? If possible, 
the collection time from the 
This is not as easy as would at 
appear. Many banks require that 
withdrawals be made outside 


to bde 


stagger 
bank 
first 
outsize 
normal counter hours and, if your safe 
is of the popular tin can variety, over 
night retention of large sums inside its 
vulnerable walls is an invitation which 
may readily be accepted 

This means that withdrawals 
often limited to about one hour before 
10 a.m. on the actual payday. If the 
cash has to Le checked and the amount 
is sizeable, then the time of leaving the 
bank will be roughly the same each 
week. I have found that the bank will 
readily agree to the check taking place 
on the previous afternoon, after which 
the bags containing the payroll are 
sealed and placed in the bank vaults 


are 


Banks and Police will 
gladly co-operate, if 
you ask them. 


overnight. Collection time can then be 
varied to some extent on the following 
morning 

There should variation of 
the route from bank to Work 
out every possible permutation § of 
reasonable routes 
can defeat its own purpose 
a random 
follow a_ set 
week, route B 
3rd week, route D 
back to A again) 

If you have particularly heavy with- 
drawals on a specific week notify the 
police, giving precise details of bank, 
time and registration number of car 


also be 


factors 


too long a detour 
and make 
each week. Don't 
(route A—lst 
2nd week, route ¢ 

4th week, then 


selection 
routine 


This " Guard-All" payroll case by 
Security Products Manufacturing 
Company comes in a number of sizes, 
the smallest holding £2,000 in single 
notes. I+ has an inner lining of very 
strong metal and, if snatched, emits a 
piercing siren that can be heard for 
250 yards above normal street noises. 
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you will be using. They will cheerfully 
co-operate. 

Probably the best safeguard of all is 
a steel box welded to the boot of 
which can be locked after 
been placed inside, the boot then being 
secured in turn. Two sets of keys are 
used, one set being kept at the bank 
and one in cashier's office. They should 
never be carried in car or on the person 


This 


Cal 


cash has 


of any passenger travelling in it 
should be coupled with an_ engine 
immobilising device, and if car is 
rammed or otherwise halted the bandits 
are faced with an array of problems 
likely to defeat the most determined 
Your local police can help with the 
details of this scheme, also 

You will notice that I have left the 
moments of optimum danger until last. 
Presumably your car will drive into 
the works. What to do about the short 
distance between bank doorway and 
car? Variation in time has already been 
mentioned, and I suggest that the car 
should be driven as close as possible to 
bank doors. Obvious — yet how often 
does one see cars used for this purpose 
parked in a side road or parking space 
near to bank so that the walk is 
considerable 

Parking difficulties can be overcome 
in congested areas or where there is a 
bus-stop or restrictions in this way. The 
driver should drop the employees (at 
least two in number) who are to collect 
payroll as near to bank as possible, and 
park car. He should then enter bank, 
remain there until cash is ready, then 
collect car and bring it as close as 
possible to bank door. He should go 
into bank, escort employees and cash 
to car, attend to stowing it in boot if 
steel-box method is used, and drive 
away on pre-determined route. It is 
most important that escorts do not walk 
on each side of person actually carrying 
the cash. They must remain a few feet 
in the rear, alert and ready for action 
if an emergency develops. 

Certain additional precautions can be 
added. A type of bag can be purchased 
which, when snatched, emits an ear- 
splitting whine which iasts for some 
time and can be heard over a wide 
area. I was impressed by this idea 
when it was first brought to my notice, 
but, only a few days later, a successful 
snatch was operated by bandits who 
made their escape, bag, whine and all 
Still, it has its possibilities 

To chain or not to chain? Where a 
bag is chained to a cashier's wrist or 
to a belt passed round his body, the 
possibility of a clean snatch is elimin- 
ated. But we must consider that, by 


38 


the very nature of the crime, in all 
robberies of this type those concerned 
have put in a good deal of preparatory 
work. They have studied times and 
methods and, if they know the bag is 
habitually chained, then they will make 
arrangements to deal with this factor 
which may mean that the unfortunate 
cashier will possibly be subjected to 
even greater physical violence. It 
appears to be a matter of conscience 

To summarise then, the following 
things should be done 

1. As many employees as possible 

should be paid by cheque 

The time of collection of payroll 
should be varied. 

Vehicle used should be drawn up 
as near to bank as possible. 

The cashier should not leave bank 
until vehicle is in this position and 
driver is in attendance 

Cash should be locked in steel box 
welded inside boot. It should be 
possible to immobilise vehicle 
Return route should be varied. 
The local police should be fully 
aware of your arrangements. 

Any employer who carries out these 
suggestions can virtually say goodbye 
to pay-snatch worries. But, because we 
are the sort of people who say “It 
can’t happen to me,” probably most of 
you won't 

And then the payroll to be snatched 
next week may be yours. And the 
cashier lying in hospital may be yours, 


too 


Measures for 
Internal Security 


ET us 
arrangements in the factory itself. 


now examine — security 
The more cynical amongst our pre- 
servers of law and order have been 
known to say that a great many factory 
occupiers virtually hang the keys of the 
safe near the clocking point so that 
intruders may be saved time and 
trouble. It is true that quite often little 
attention is paid to ensuring that that 
which is the owner’s remains his 

Bad feeling can readily be engendered 
by clumsy security methods, and steps 
should be taken to ensure that all 
employees are aware of security pro- 
cedure, and that they are constantly 
reminded of it. It is not a bad idea to 
remember that workmen are _ not 
unobservant and that many of them 
rapidly become aware of the fact if 
something leaves the factory in the 
boot of an executive’s car. Enlarge- 
ment on this is not necessary except to 
say that it is dangerous as well as 


This burglar-alarm apparatus by Rely- 
a-Bell, of 54 Wilson Street, London, 
E.C.2, is an automatic 999 device 
which sends out an alarm call giving 
the name and address of the premises 
being broken into. After five minutes 
bells and/or floodlighting come into 
operation, and any attempt to inter- 
fere with the circuit brings these into 
operation at once. Watchman security 
can also be checked from this unit. 


reprehensible to seek to inflict on work- 
men a moral code that is not observed 
throughout the organisation 

Unfortunately, other factors in addi- 
tion to the actual value of goods stolen 
can add their quota to the total loss 
An example is a case only a few years 
igo when phosphor bronze shafts of a 
particular design, used to drive a feed 
on an essential part of a _ process, 
formed part of some £750 worth of 
metal spares stolen via a previously 
prepared opening in a six-foot fence. 
Immediate arrangements were made for 
new shafts to be turned, but before they 
arrived a failure of one of the shafts 
in use led to a considerable production 
loss. The first essential on a dispersed 
site is a good unclimbable surround 
fence which should be regularly 
inspected and maintained. 

Now a word about keys. It is a very 
human failing to slip keys into a pocket 
and then forget about them. If this 
were not so, hotels would be saved the 
fairly considerable expense incurred in 
providing those enormous metal tags 
to remind the departing guest that the 
hotels keys are still in his pocket. 

The keyboard should be inspected 
after cease-work each day, and par- 
ticular attention paid to the security 
check on each building the keys of 
which are missing. Subsequent action 
against the offending keyholder should 
be as salutary as the state of the labour 

(continued on page 44) 
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What’s going on in 


AN INFORMATIO? 


IR CANTEEN MANAC 


Plastic Makes Perfect 


ITH spring in the air and 

spring-cleaning in the works 

occupying management's 
thoughts, it looks as if your canteen will 
be getting its share of the freshening 
treatment. A new coat of paint, and 
perhaps, if you are really ambitious, 
bright table tops and a contemporary 
design for the chairs — and how about 
new curtains to set off the decor? Your 
ambition won't be running away with 
your sense of proportion if you think 
in terms of plastic curtaining. 

First consideration, of course, is cost; 
and this compares most favourably 
with that of fabric: translucent 
2s. 3d., single print —- 2s. I1d., multi- 
print 3s, 3d. a sq. yd., are the retail 
prices quoted by one manufacturer 

The advantages are impressive 
plastics do not fade, do not shrink, 
they are waterproof, greaseproof, moth 
proof and rotproof, and at no extra 
charge they can be fireproofed. Unlike 
fabric curtains they do not retain 
cooking smells, and, incidentally, there 
is none of that peculiar plastic smell 
they used to have in the early days 

Their wearing quality has improved 
too. Good quality plastic curtaining 
should last you several years, depend 
ing, of course, on its use and abuse 
It doesn’t need laundering or ironing, 
just a quick, simple sponging down 
with warm, soapy water. Rinse it with 
clear water and then just let it dry 

P.V.C. curtaining is probably the 
best kind for the canteen. On top of 
the qualities listed above, it drapes well 
and is easily made up into curtains on 


an ordinary sewing machine, provided 
a large stitch is used (ten to the inch). 
It won't fray so no bottom hem js 
needed 

There is an astonishingly wide range 
of colours and designs in contemporary 
and traditional patterns, and you can 
choose between opaques and _ trans- 
lucents. I personally would go for the 
simple, bold effect in design. After all, 
the chief object is to give your 
employees an atmosphere which is a 
complete and welcome change from 
the office or factory, 


* 
Pleasing the Eye 


HERE is an old saying that food 
should “ please the eye, please the 
tongue and please the stomach ” A 
conscientious cook will see that all three 
conditions are fulfilled in the cooking 
and presentation, but there is another 
way in which the canteen manager can 
sell a dish to customers before they 
reach the counter. An attractive menu 
board in the canteen is a great asset: 
it not only introduces the meal, it 
stimulates interest in the food served at 
the counter 
By “attractive 
bald, abbreviated 


I do not mean the 
announcement like 
‘meat pud, pots and peas”, which in 
no time at all can turn your canteen 
into a mere feeding machine. I mean 
the menu which has been compiled by 
someone who is publicity-conscious 

someone who raises vegetables from 
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HOT RACKS 
FOR 
PRE-PLATING 


Therm-Accurate hot 
racking (Stotts of 
Oldham) consists of 
several full-length 
heated shelves in a 
frame, mounted on 
a heated counter or 
hot cupboard, with 
bain-marie top, 

if required. 


By LESLIE BANHAM 


buttered 
peas to 


mere “cabbage” to 
cabbage from 
garden peas” 

You know your queue 
when the lunch whistle 
not make their mouths 
appropriate adjectives like 
new, iced, cold, young 
sounds far superior when called 
“ Surrey Chicken ”, and one readily and 
hungrily associates the best ducks with 
Aylesbury, turkey with Norfolk, ham 
with York, and so on. Don't exagge 
rate; just make the food sound as good 
as it looks and tastes 

An attractive menu can create as 
favourable an impression as pleasant 
décor, and it can be attractively set in 
any of the menu boards now on the 
market. These range from the simple 
kind of board with bold, contrasting 
lettering which slides into slots, to the 
‘gimmick ” type of electrically-lighted 
sign board, or where the words are 
spelt out in metal letters clinging to a 
magnetised board 

Where you use gimmicks to boost 
your canteen salesmanship, take care 
not to overdo them. But you can’t go 
wrong if you attract the “ floating 
eater’ with additional menus in the 
reception hall or changing rooms 
Another custom-winning medium is the 
tea trolley during the morning break 
With menu card holders fitted con 
spicuously to the top of the trolley you 
can give employees a foretaste of what's 
in store 


spring 


fresh 


will be hungry 
blows, so 
watel 
crisp, fresh 
» Chicken 


why 
with 


* 
Wizardry in Cans 


[ WAS talking’ to a canteen supervisor 
the other week, who had a new 
kind of culinary wizardry to boast of 
She had developed a method of pre 
paring fresh pears and stewing them 
so that they tasted “ exactly like tinned 
ones”. A_ fascinating idea, this; and 
rather refreshing in view of the com 
plaints one hears from housewives and 
diners alike, that canned foods 
poor second best to fresh meat, 
and vegetables 
For the canteen 


are a 
fruit 


manager, however 
there is no room for partisanship 
Canned food is a life-saver at those 
harassed times of planning the week’s 
menus, especially during the winter 
months. Green peas may not be in 
season, but peas the hungry worker 
shall have if he fancies them — at the 
twist of a can-opener. A few more 

(continued 46) 
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That’s a fine sign... 


(from your viewpoint it’s even better!) MEN U 
5/6 LUNCHEON 
Aluminium framed, 4” thick, faced with interlocking plas- MULLIGAT 1 $C 
tic strip, lapped to grip beautiful white plastic letters and 
numerals. Simply clip them in. Fast, clear, strong, with 
a fine sales-appeal finish. 


> 


Te) ae EY & STUFFING 
GRILLED HAM & TOMATOES 
LAMB CHOPS 

Choice of 3 Board sizes: 2’ Ye 4 I’ 6’ yi P CHIPPED OR MASHED POTAT 

I’ »« I’ 6"°—from 52/6d. (Other sizes by quotation.) ca § PEAS. OR CABBAGE 

6 sets each of up to 462 numerals and 56! letters in 
sectioned boxes, from 25/6d. and 29/6d. respectively, 
Board headings free or by arrangement. 


SULTANA PUDDING 
APPLE TART & ICE CREAM 
PEACH MELBA 
ROLLS lid COFFEE 64 
WUNCHEON ‘SERVED 12 NOON 9 PA, 


2 


Kennett 


|} Uy ‘ INTERCHANGEABLE Display Boards 


tr 
iM 


Send for leaflet 
and free sample parts 


KENNETT PRICE MARKERS EASTGATE STREET WINCHESTER HANTS. 


AX haunts Beware of cuts and grazes! Neglect can easily turn 


them into ‘lost time’ accidents. Protect them with 
PRESTOBAND — and keep your hands at work. 
PRESTOBAND is a pure surgical cotton gauze 
bandage, specially treated to make it self- 
adhesive. It takes no time to apply, and speeds 
up the healing of minor injuries. It is easy 
and painless to remove—it comes off 
cleanly and leaves no mark. No first aid 
box is complete without PRESTOBAND. 
For bulk users, PRESTOBAND is supp- 
lied in a special ‘Hospital Pack’, 
saving about 40% on _ costs: 
12-yard rolls, in three widths — 
§”, 1” and 2”. Samples on request. 
From your usual supplier, or 
from the manufacturers, 
Vernon & Co. Ltd., Preston, 
Lancs. Tel: Preston Priory 
83293 


¢ 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


4 Sticks to itself, but NOT to the skin! 
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PERSONNE 


EFFICIENCY AIDS 


GOOD HOUSEKEEPING 


Firms with new products for better, safer working 


SAFETY 


in industry are 


asked to send details to the Editor with, if possible, an illustration 


Efficiency Aids 
MASTER THAT GARDEN 


O easy to handle that even a female 
worker can manipulate it, and so 
versatile in its application, the Garden 
master 34 is the ideal machine for 


getting the factory garden back into 
shape after the ravages of last winter 
Designed by experts especially for the 
amateur gardener, cultivating up to 
} acre, and for those factories with 
small areas of laid-out garden, the 
machine is in essence a mobile power 
unit for use with a variety of attach- 
ments (it is, in fact, a smaller version 
of the makers’ Gardenmaster 80). Its 
compactness and light (32 lb.) weight 
add to its attraction as a one-man 
multi-purpose gardening aid 

For digging, powerful rotating blades 
break up the earth at a speed controlled 
by the throttle lever. It will dig to a 
depth of six inches or more, and a wide 
strip can be prepared simply by swing 
ing the digging head from side to side 
Turn the head over and work back 
wards at a shallow depth to erase the 
footmarks, and you have your seed bed 
prepared. The machine will hoe between 
narrow rows of crops at a normal 
walking pace and the spin weeder 
attachment will destroy surface weeds 
and aerate beds and borders. Another 
optional attachment is the hedge 
trimmer, coupled to 10 ft. of flexible 
drive. The same driving cable can be 
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sed with a number of small power 
tools. A rotary mower attachment con 
verts the unit into a 14-in. lawn mower, 
iss box is included 

The power unit is a 34 cc. petrol- 
driven motor designed for extremely 
low running and maintenance cost. The 
engine is fitted with a hand starter, and 
the unit is controlled by throttle; there 
is no changing of gears or clutch to 
operate Attachments fitted by 
means of a simple locking device need- 
fixing 

basic machine 
head, blades for 
weeding, is £37 
the country 


ind a gr 


are 


ng no tools for 
complete 
digging 
10s 


Price ol 
with tool 
hoeing and 
Distribution 

Landmaster Lid., Hucknall, 
Nottingham. 


covers 


PACKAGING MADE SIMPLE 


“TWO new packaging aids are this jig 

known as the “CS” Suspension 
Unit, and the GPT-SD tensioning tool 
The first has been designed to support 
pressure exerted by the operator 
when using the strapping machine, 
thereby avoiding the partial collapse of 
as so often happens with 


package 


the 


The CS suspension unit, and, below 


the GPT-SD 


tensioning tool 


when an 
really tight 


parcel 


gel a 


the lighter type of 
attempt is made to 
ind secure tension 

Ihe tensioning tool can be used for 
securing rounded and irregular shapes 
ind is made in three sizes for in 
; in. and } in. strapping. It uses a sleeve 
type seal and the strength of the joint ts 
claimed to be over 90 per cent of the 
trapping on which it is made 

Packers Supply Co. Lid., Agripta 
House, Burlington Road, New Malden, 
Surrey. 


VERSATILE TRAINER 


Perceptoscope, an American 
being marketed on an 
this country, !s prob 


THIS 

invention 
agency basis in 
ably the 
of visual aids yet developed 
it is a film projector which 
a portable remote 


most versatile and ingenious 
Basically 
through 


control panel 


lecturer or instructor 


do any 


handled by the 
can be made to 
things 

| | se 
requiring 
cussion 

2. Use flash projection where there is 
a need to build up rapid and accurate 
perception 

3. Use motion pictures at 
speeds, one to 24 frames per 
where motion is important in 
instruction 

4. Stop the projection at any 
for discussion or explanation 

5. Reverse the film at any 
review 

6. Use a_ back 
material on the front 


manner ol 


still matter 


extended 


projection for 


viewing and dis 


various 

second 
the 

point 


point for 


film to 
film 


superimpose 
and to time 


4| 











the rate of projection of the front film 

7. Single-frame projection — unlim- 
ited dwell without burning, warping or 
change in focus. 

The Perceptoscope forms part of a 
training programme which includes 
films and instruction manuals, now 
being sold by Perceptual Development 
Laboratories of St. Louis, Missouri 
For further details readers should apply 
to: Perceptoscope Division, College of 
Production Technology, Great Chart, 
Nr. Ashford, Kent. 


CLEAN, TOUGH STORAGE 


DDING to their range of bench 
assembly trays and storage bins, 
one firm have now produced this bin, 
the Kabi T.B. 250, which is moulded in 
Alkathene (I.C.I. polythene) This 


material gives the bin rounded corners 
for easy cleaning, whilst still providing 
toughness and resilience. Other features 
claimed by the makers are its resistance 
to water and water vapours, chemical 
inertia and flexibility at low tempera- 
tures. 

Available in two colours, green or 
translucent white, with or without 
index-card holder, the bin is not only 
ideal for engineering components and 
materials (and even for storing food in 
refrigerators), but its clean lines have 
won it a place in Design Review, the 
journal of the Council of Industrial 
Design. Dimensions are: 13 in. by 7 in 
by 33 in, and it costs 7s, 9d 

Precision Components (Barnet) Ltd., 
13 Byng Road, Barnet, Herts. 


FOR EASY HANDLING 


HE simple maneeuvrability of this 

new pallet-handling truck, say the 
makers, will make it attractive to many 
users of pallets. Designed to take up 
to 4,500 Ib., it is robustly designed with 
a welded steel frame suitably braced for 
maximum rigidity, and all rollers are 


of, wide tread, machined from solid steel 
bar, with alloy steel roller bearings. The 
main running rollers are in _ pairs, 
mounted on a slightly lower plane than 
the corner rollers, so that the bogie will 
pivot freely when required, For posi- 
tioning it will rotate through 360 
degrees. 

The bogie illustrated is designed for 
the more popular 40-in. sq., pallet size, 
but models for other sizes can be 
designed. 

Powell & Co., Burry 
South Wales. 


Port, Carms, 


REPLACES FOUR MEN 


HIS unique mechanical shovel, the 
Microloda, is capable of doing the 
work of four men with wheelbarrows. 
Not only does it completely eliminate 
the actual hard work of shovelling but 
is self-propelled, and individual loads 
of up to 34 cwt. can be quickly trans- 
ported without physical effort to the 
desired place. 
Despite its small dimensions, the 
Microloda is extremely robust, thanks 
to the careful choice of materials 


employed in its construction and over- 
dimensioning of all important  struc- 
tural parts. It is a precision-engineered 
job with shock-free operation achieved 
by the fluid flywheel transmission 

F. E. Weatherill Ltd., Welwyn Gar- 
den City, Herts. 


Office Aids 


SAVES SPACE, TIME, WORK 


HIS new steel desk, say the makers, 
has been designed to save space and 
the clerk’s time and effort. Clerks can 
have all the working material they need 
readily at hand, The front of the desk 
has a centre drawer complete with pin- 
tray and a right-hand drawer for per- 
sonal belongings. The remainder of the 
space in the front is divided into com- 
partments for housing books and docu- 
ments in current use 
The back of the desk is in 24 com- 
partments which house the trays of 
punched cards used by the ledger clerk 
sitting at the desk immediately in front. 
Swivel chairs are provided thereby 





enabling a clerk to extract or replace a 
tray in the desk behind without leaving 
her seat. 

The desks are 2 ft. 6 in. high and 
2 ft. 10 in. deep and § ft. wide. They 
are finished in grey stove enamel with 
a linoleum top surface to resist abrasion 
caused by movement of the metal trays 

Norwood Steel Equipment Ltd., 149 
Borough High Street, London, S.E.1. 


LONG-LIFE CARBON 


semi its first appearance in the 
United Kingdom is what the distri- 
butors describe as “a carbon sheet of 
unsurpassed beauty of appearance and 
unmatched hardness and density of 
coating”. Advantages claimed for it 
are long life, superb impression, no 
curling or creasing, no dirtiness in 
handling, no smudging or bad mani- 
folding. The carbon has been tested in 
this office and found to be quite out- 
standing. It is called Gold Script 
Supreme. 

Ofrex Ltd., Ofrex House, Stephen 
Street, London, W.1. 


STORE AND DISPLAY 


B* the simple addition of a movable 
top, this plan chest can now also 
be used as a viewing table. By means of 
an angle support, the top can be raised 
or lowered as required, making it very 


comfortable for close study of the docu- 
ments contained in the chest. Originally 
made to specification for a City ship- 
broking firm, this piece of furniture is 
now available for general use. 

Another idea by the same company 
is this reception unit for the small office. 
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The receptionist sits at an “action” 
desk, while her typewriter is supported 
by a platform at right-angles to the desk 
The platform is actually part of the 
desk and folds (with the machine, of 
course) into the right-hand pedestal 
when not in use. 

Panda Office Equipment Co. Ltd., 18 
Buckingham Palace Road, London, 
S.W.1. 


SINGLE-PROCESS ADDER 


HIS adding machine is unique in 

that it combines the usual balancing 
register and an accumulating register 
capable of adding and subtracting in 
one unit. During any calculation, when 
totals are taken of the balancing 
register, these are fed (with a plus or 
minus) into the accumulating register 
automatically. It is thus possible to 
obtain a grand total of the totals that 


ACRE HOUSE - LONG ACRE 
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have been entered into the accumulating 
register, 

To give an example. One can add the 
basic wage plus overtime plus bonuses 
in the normal balancing register, taking 
the total of this register to provide the 
gross wages. When this total is taken, 
the amount is transferred automatically 
on to the second register. Then it starts 
again on the deductions, for example, 
income tax, national health, staff pen- 
sion, etc.; the total of these deductions 
is then taken so as to fill in the total 
deduction column of the wage sheet. By 
taking the total of the second register, 
the net wage figure is automatically 
obtained. 

The machine, the Addo-X Class 500, 
is of Swedish design and has a modern, 


laminated grey finish. It has the normat 
12-key simplified keyboard 

Bulmers Calculators Ltd., Empire 
House, St. Martins-le-Grand, London, 
E.C.1. 


Good Housekeeping 
THE " AQUEDUST " 


HIS new industrial vacuum cleaner 
incorporates the following features 
Picks up water; dry vacuum cleaner; 


with motor unit detached and fitted 
with the bag, the machine becomes a 
portable cleaner; it can be used easily 
by female labour. 

It is fitted with a universal 
AC DC, all voltages, the normal power 
being 450 watts 

Over-all dimensions 


motor 


are Height 


“That’s the job 
I want, dad” 


Without doubt the Daily Herald is the 


paper that skilled workers read 


And 


there is no better way of drawing their 
attention to the vacancies in your firm 
than through their favourite paper. 


Ring Temple Bar 1200 (Ext. 452/8) or 


Manchester Central 3232 (Ext 


All editions 
Southern editions 
Northern editions 


5°% on 3 insertions within 7 
on 6 insertions within 14 days 


10°, 


ADVERTISEMENT 


LONDON 


W.C.2, OR 2/4 OXFORD ROAD .- 


75) 
DAILY HERALD 

Rates 
20/- per line 
17/6 per line 
8/- per line 
Series Discounts 
days. 


CLASSIFIED 
MANAGER 


MANCHESTER 1 








26 in., maximum width of container 
104 in., maximum width over wheels 
13 in. and depth 15 in. The total weight 
without cable or tools is 30 Ib 
Cimex Fraser Tuson Litd., 
Avenue, Orpington, Kent. 


Cray 


Safety 
FIREPROOFED BOARD 


NE of the biggest worries of works 
managers, who have been thinking 
in terms of fibre insulation board to 
adapt their ceiling and wall linings to 
the Thermal Insulation (Industrial 
Buildings) Act, is the fire risk attached 
to this material. With this in mind, 
one British timber preservative firm, 
Hickson’s Timber Impregnation Co 
(G.B.) Ltd., of Castleford, Yorks, has 
been conducting a series of experiments 
in fireproofing regular grade board. As 
a result Pyrestos is now on the market 
Unlike other fibreboard which is fire- 
proofed on the surface, Pyrestos (which, 
incidentally, has put Britain ahead of 
Sweden and the United States in this 
field) is said to be thoroughly impreg 
nated against fire. Pyrestos is not a 
specific make of board; it is standard 
fibreboard which has been pressure 
flameproofed with the new Pyrolith 
flame retardant. 


Official experiments have been con- 
ducted at the Fire Research Station and, 
it is stated, though the treated board 
was exposed to rigorous tests, it failed 
to show any flame whatsoever. Its 
resistance, therefore, puts it into Class 1 
of B.S. 476, section II, resistance to 
spread of flame. 

The advantages of fibreboard are so 
well known that no repetition is needed. 
With the Pyrolith pressure treatment, 
additional advantages are that the board 
can be cut or broken without revealing 
untreated fibres, whilst all the other 
features are retained. Nor is fibre- 
board’s cheapness greatly affected; the 
distributors say that the cost increase 
will, at most, be 3d. a foot over the 
price of untreated board. 

Cc. V. Creffield & Co. Ltd., Leyborne 
Wharf, Horton Bridge Road, West 
Drayton, Middx. 


More Fibreboard News 


yw leaflet (No. 7) in the series, 
* Information for the Handyman “, 
issued by the Fibre Building Board 
Development Organisation, is entitled 
“ Fibreboard for Flooring”. It gives 
full guidance on how to choose and 
use fibre building boards for various 
flooring purposes —underlays, floor 
finishes, surrounds, etc. The simple 


instructions are illustrated with line 
drawings. Single copies can be obtained 
free, from FIDOR, 47 Prince’s Gate, 
London, S.W.7. 


CLASSIFIED ADVERTISEMENTS 


FREE SERVICE to Management and Staff of 
Commercial and Industrial firms in LONDON 
AREA. Coin-in-slot automatic machines serving 
hot drinks, cigarettes, confectionery, etc. Your 
Company can, entirely without cost provide 
these attractive amenities by writing for details 
to: Mr. Harris, S.W.C. Ltd., 10 Bayston 
Road, N.16. 


SCARBOROUGH, CLIFTON RESTAURANT, 
North Bay or Coach Parties, Works and 
Clubs Annual Outings Up to 300 catered for 
Excellent food Fully Licensed Menus on 
request Under pessonal supervision of Res 
Managers, Mr. and Mrs. H. Reg. Robinson 
Tel.: 3253 





staff can eet 
Service for 
from 


advertising for 
Specialist 


Companies 
the benefit of a 
their small advertisements 
R. F. WHITE & SON, LTD., 
72-78 Fleet Street, London, E.C.4. 
The oldest advertising agency in the world 


Tel FLEet Street 8311-5 








We wish to inform readers that the 
advertisement on page 13, of the April 
issue was for Abix (Metal Industries) Ltd.,. 
and apologise for the fact that the name 
Abix was omitted from their advertisement 














Securing Plant and Payroll 


(continued from page 38) 


market (and the status of the individual) 
allows 

Burglar alarms should be fitted in 
factories where night watchmen are not 
employed, and your own maintenance 
people can: fit improvised warning 
systems which operate when doors are 
opened by unauthorised persons. Main 
entrance gates should be double-locked. 
barred or bolted from the inside and 
padlocked. The inset door should be 
mortice locked and fitted with a short 
shackle padlock 

Where night watchmen are employed 
telephone facilities must be available, 
and the patrol system backed up by a 

tell-tale’ clock which that 
every part of the factory has, in fact, 
been visited at the required intervals 
during the night. Such patrol systems 
should be instituted wherever possible, 
for even the most conscientious work- 
man can be subject to negligence or 
indifference in the small hours of the 
morning — when, as has been stressed 
on more than one occasion, human 
vitality is at its lowest ebb. If goods 
of particular value or having a ready 
market are stored, periodical ringing-on 
checks can be made by arrangement 
with local police. 


records 


44 


As regards the pilferer in the works 
proper, one factory is as likely to have 
man or woman in its midst as 
another. The best remedy here 
reduce opportunity, hence temptation, 
and this can best be done by providing 


such a 
is to 


employees with lockers. 

Quite often a pilferer is suspected or 
caught red-handed, and here it is useful 
to know the law on powers of arrest 


Power of Arrest 


has no special 


But 


A works detective 
powers by virtue of his position. 
he is empowered to arrest: 

(1) Any person who commits a 
treason, felony, or dangerous wounding 
in his presence. In these cases it is not 
only the right but the duty of a private 
person to make the arrest. 

(2) Any person whom he reasonably 
suspects of having committed a treason, 
felony, or dangerous wounding. He 
must know that the crime has been 
committed before he can “ reasonably ” 
suspect anyone to have committed it 
Further, he must reasonably suspect 
that the person has committed that 
crime, i.e., not just any crime. 

There are certain other cases where 


the private person has power to arrest, 
but the iaw is involved and difficult to 
follow; for the special interest of works 
detectives, however. it is safe to say 
that these include embezzlement by an 
employee, and also an indictable offence 
committed by night. This would 
include theft, and housebreaking. 

In any case where the detective has 
arrested someone he must take him 
before a justice as soon as possible 
Alternatively it is sufficient to take him 
to the police station and give him in 
charge of a police officer 

Where the detective 
arrests a person the employer will be 
liable in damages to that person, unless 
the employer can show that the detec- 
tive was acting outside the scope of 
his employment. This is a somewhat 
technical distinction, but it is certainly 
not sufficient to show that the detective 
was acting in defiance of express orders, 
provided that what he did was the sort 
of thing he was employed to do. 

Finally, make sure that every person 
likely to be involved is fully aware of 
his responsibilities in emergencies. It is 
surprising how many people hesitate 
and are lost when a knowledge of 
exactly the right thing to do could save 
valuable seconds and make life a little 
more difficult for those who seek to 
deprive us of our property. 


wrongfully 
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NEW STEAM-HEATED 
HAND « FACE! DRYER 


High speed hygienic drying for hands, face,*arms and hair 

@ Steam heated means instant heat @ Deals with 8 to 10 

persons per minute @ Slashes towel costs @ Prevents spread 

of skin infection @ Operates from factories’ own steam’supply 

@ A self-contained unit—easy to install @ Robustly con 
structed for long trouble-free service 





TWO MAN MODEL 


A compact two man 
unit for corner mount- 


MAND & FACE DRYER iwarded the 
SPIRAL TUBE Health ced Hi. ing is available for the 
die : ve for Hygien smaller factory where 


Potent App space is limited. 








FURTHER PARTICULARS FROM AIR TOWEL DIVISION (DEPT. P.M 


THE SPIRAL TUBE COMPONENTS CO. LTD., OSMASTON PARK ROAD, DERBY Telephone: DERBY 48761 (3 lines) 


LONDON WORKS : HONEYPOT LANE, STANMORE, MIDDLESEX Tel. : EDGware 4658/9 








A watch on the watchman 


GIVES YOU POSITIVE, PRINTED 
PROOF THAT YOUR PREMISES 
ARE GUARDED ALL NIGHT 





By means of key-boxes sited at strategic 
points, all of which the night-watchman 


must visit in order to actuate the clock’s SSS 
mechanism, LLEWELLIN’S clocks provide — 


A 
inted d of the ti and larity 
of the patrols in your building ail nigh [aE WELLIN?S 


every night—the only sure method of 


, 
preventing loss by fire or burglary. YWatchmens 


LLEWELLIN’S MACHINE CO. LTD., KING SQUARE, BRISTOL Tel.: 2-089! & 2-0875 


Write to-day for an estimate on your premises 
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Management 
Diary for June 


BURTON MANOR (Burton in Wirral, Cheshire) 
16-27 Supervisory management. Development 
course tor foremen 


COLLEGE OF PRODUCTION TECHNOLOGY 
(Great Chart, Nr. Ashford, Kent) 
Residential Courses 
2-t Foremanship 
Office methods 
2 Foremanship 
23-27 Office methods 
s-July 4 Ofhce methods 
External courses 
11-12 Birmingham. 
accounting 
Office methods 


Budgetary control 
cost 


25-26 Leeds. 


INDUSTRIAL WELFARE SOCIETY 
6-9 Grand Hotel, Brighton. Residential 
conference on welfare and employee 
services 
Courses and meetings at Robert Hyde House 
3-S Senior executives 
5 New Thinking 
social problems 
Speaker: Mr. G. FE 
director, National 


Luncheon World 
Britain's contribution 
Haynes, C.B.I 
Council of Social 


Service 
12 Manual lifting and handling 
30-July 2 Sandwich course on training tect 
niques and methods 
Residential workshop 
9-12 Elvetham Hall, 


and 


Fleet, Hants. Student 


technical apprenticeship 
INSTITUTE OF PERSONNE! 
MANAGEMENT 
22-27 Roffey Park. Training officers 
course with BACTE and IWS 
27-29 Cambridge. Joint conference with 
Ministry ot Labour 


Joint 


NIFES 

9-14 Prestatyn Holiday Camp, North Wales. 
Summer works and plant 
enuzineers, on the Clean Air Act and 
atmospheric pollution rising rom 


combustion processe 


school tor 


NATIONAL INSTITUTE OF INDUSTRIAL 


PSYCHOLOGY 

2-¢ Selection methods—part I! 

9-}3 Joint course in the use of 
personnel management 

16-20 Selection methods—part III 

23-27 Selection methods—part I 

%0-July 2 Three-day course in 
and merit rating 


Statistics in 


taff reporting 


SUNDRIDGE PARK (Bromley, Kent) 
1-20 Measurements for management 
29-Juiv 4 Sales management 

MANOR (Devizes, Wiltshire) 


human factor in the office 


URCHFONT 
16-21 The 


Catering Today 
(Continued from page 39) 


twists and he can have asparagus, 
anchovies or even nectarines. 

Hardly any food seems to be beyond 
the canners’ ingenuity these days, and, 
used with discretion, every can you 
buy enriches the menu although, used 
indiscriminately, it can prove expensive. 
lo help you keep within your budget 
while, at the same time, exploiting 
these products to the full, the Canned 
Foods Advisory Bureau in London 
gives regular demonstrations of the 
preparation of new dishes using canned 
foods. It also issues a monthly circular 
and although this is primarily intended 
for the domestic consumer its advice is 
just as valuable in the canteen. 
Applications to be placed on the mail- 
ing list for the circular should be 
addressed to the principal, Miss 
McNab, at 37 Baker Street, London, 
W.1 

Cans need to be stored in a cool, dry 
place. High temperatures will ulti- 
mately impair the flavour and colour 
of the contents, while dampness causes 
rust on the outside of the can; in time 
it will perforate the can and spoil the 
contents. Under good conditions it is 
normally possible to keep all canned 
foods for at least a year, except for 
canned hams over 2 Ib. in weight, which 
should be used as soon as possible 


Cans of milk ought to be turned 
upside down once a month and, of 
course, used in order of purchase 
Dating the cans helps to make sure that 
the old are used before the new 


Dented cans are not _ necessarily 
spoiled cans, and if there is no evidence 
of leakage the contents are usually 
quite sound. 

“ Blown” cans should be discarded 
whether this has been caused by bac- 
teria or chemical action. It needs a 
laboratory test to discover the real 
reason, so all cases of blown cans must 
be regarded as suspect. Above all, no 
attempt should be made to recover the 
contents by boiling. 


METROPOLITAN COLLEGE 


Specialised Postal Tuition—Taken at Home in Leisure Time—for the Membership Examination 


of the 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, authoritative 
Personnel Manag tc, E i B 
Law, Statistics, Social Administration, etc. 





(n20n-examination) 
i Administration, 


tuition in 
ladustrial 


postal 


Send today for free prospectus, mentioning exam. or subjects in which 
interested, to the Secretary, G1/85, Metropolitan College, St. Albans 
(or call at 30, Queen Victoria Street, London, E.C.4). 


$' ALBANS 


““Wheelers of Plaistow” 


the 
manufacture of 


OVERALLS 


specialists in 


MEN 


WOMEN 


in every Trade 


Ne * DIGNIFIES 
OLE. THE jos 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 





WOOLWIGH POLYTECHNIC 


DEPARTMENT OF COMMERCE 
AND MANAGEMENT STUDIES 
SHORT FULL-TIME MANAGEMENT COURSES 


Reservations now being accepted for the 
following courses for the Session 1958 9: 


Production Planning and Control— 
3 week courses 
For Production Planning and Control Executives 
No. I. March 2, 1959 No. 2. June 15, 1959 


Industrial Engineering (Work Study)— 
4 week courses 
Concentrated practical courses for Executives. 
No.1. September 22,1958 No.2. January5,1959 
No.3. May 20, 1959 


Industrial Relations and Work Study 
for Trade Unionists—4 week courses 


For Trade Union Officials and Shop Stewards 
Persons attending these courses may be sponsored 
either by Trade Unions or by Industrial Firms, 
usually in consultation with Trade Unions 


No. !. October 20,1958 No.2. February 2,1959 
No. 3. April 6, 1959 


Foremanship and Human Relations— 
2 week course 
For Foreman and Potential Foreman. 
No. |. May 4, 1959 


Business Administration (Technical Sales) — 
4 week course 
For Technical Staff transfered to the Sales Side. 
No. |. November 17, 1958 
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DEANSGATE, MANCHESTER, 3 
BLACKFRIARS 8600 


V2 per 100,000 readers 


1/2d. is what it costs for a five-line advertisement in the 
DAILY MAIL to reach 100,000 people—or simply, 
full coverage for Classified Advertising in the ** Mail” is 
15/- per line and almost 6} million people throughout 
Britain will see it. 
SYN ((Mill APPOINTMENTS AND SITUATIONS 
Semi-Display 


Te 


SOUTHERN NORTHERN SCOTTISH 
IONS 


EDITIONS EDITLO EDITIONS EDITIONS 


Per Single Column Inch £16°16s £10°10s £5°10s £1.5s 
3 or more insertions within one month £16 £10 £5 £1-5s 


Lineage 


FULL COVERAGE PER LINE 15]- NORTHERN EDITION PER LINE 6/- 
= SOUTHERN EDITION PER LINE 9]- SCOTTISH EDITION PER LINE 2]- 


SHIMIMMILUIULULNIULULULLU LL Tl UIULUULILULVULLLULLULLLULLULL 
For best results use the— 


Daily Mail 


20 TUDOR STREET, LONDON, E.C.4. or TELEPHONE: FLE 6000 


ITTV UAV LLL 


| 











DIGBETH, BIRMINGHAM, 5 
BIRMINGHAM 287! 


GLASGOW, C.2 
CENTRAL 929! 


EDINBURGH, 4 
WAVERLEY 2525 


NORTHCLIFFE HOUSE, | WOLVERLEY HOUSE | 96 ST. VINCENT STREET, | TANFIELD HOUSE 
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It’s on the cards! They prove that for 


4 
f se :, UNRIVALLED 
Kae Fee Wy 
Fi ISO.K. aM seecatiliy 
j : > ” a, ‘ 
2) ae ’ IN TIME 
aoe pi ere 
The new all-purpose masking tape from ; - : p RECORDERS 
Industrial Tapes Try it for yourself—we will d j ‘ e 
< ~ > > < > > yte * € - 
1 oe 8 free sample roll. Please quote = , : % you must choose 


Pear 
Only the Blick Range offers ALL TYPES on terms to suit 


FOU N D | N A FLASH | ALL POCKETS with service to satisfy thousands of users 


Time recording presents many complex problems but the Blick’Range is so 
flexible, versatile and adaptable that it can solve every one, whethertyour works 
“9 or office is small, large—or vast. 
of 25 all ready for use—in That is why tens of thousands of Blick Time Recorders are in use all'over 
quarto or foolscap sizes Flat the world. That is why it is well worth while getting in touch with Blick before 
you buy any kind of Time Recorder. 

Detail te ref. P.M.218 All Blick models are available on very attractive rental terms— for ten years, five 
ae QE Me. « years or short periods tosuit individual requirements—or for outright purchase. 
An enquiry now will bring you the answer — after careful study of your 

needs—to your problem and will cost you nothing 
BLICK CARD-SYSTEM RECORDERS are ideal for clocking hourly-paid workers. 
They can be supplied in either wood or metal cases; electrical or mechanical; to 
print one or two colours—automatically or by depression of a handle;, for 


ness fr 
? j set in-out times or to 
. “a : : cope with over-lapping 


Ofrex Suspension Files come in sets 


top provides easy-to-see indexing. 


in-out times BLICK TIME RECORDERS L™ 


The Fordigraph FASTFOLD 
brings automation to the dreary task 





of office folding. Anyone can use , 
“Sees FL PARK YOUR CYCLES 
quote ref. P.M.149 


details 


THE ODON TI way 


Fordigraph FIX-A-STAMP > (REGD. TRADE MARK) 


Saves hours of receipt stamping With Odoni Patent ‘ All-Steel” 


makes an excellent post auxiliary. 
For details quote ref. P.M.146 | B | { Y ( L fF S I A N D 5 


EE MOLDS EE RE. 
Types to suit all possible requirements 


ATTENTI ON ‘ THE C.S.M. SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


Not the Company Sergeant : TYPE 10 
Major but—the Carton j — . eapenmeened 


Sealing Machine— cheaper, A ' DOUBLE SIDED 
aster than Sonventiona 
oor i ‘ SEMI- VERTICAL 


sealing methods. Uses king- 


size staples (14 in. wide, = nh, ' 
1/10 in. broad, 3} in. | y ; OUTDOOR 

shank) Hand or pneu- | he ‘ . : STAND, BUILT 

matically operated models. | ' 4 j 

From Industrial Staplers \ 9 WITH CLOSE 


Details ref. P.M.528. wise 2 : } \ RACK 
ARRANGE- 


EERE Tl Th AAS NY MENT (CYCLES 
To: OFREX GROUP CENTRAL INFORMATION service | AT 12° 


{ Ofrex House, Stephen St., London, W.1. MUSeum 3686 CENTRES) 


Please let me have more information about products ticked as under: 


Write for fully illustrated leaflet and price 
4 A.|, MASKING TAPE ... 303 FASTFOLD ...... 149 ee ee ea 


J SUSPENSION FILING ... 218 CARTON SEALER ... 528 
; WAST ks | ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 

ti) Tel. No.: LONDON, E.C.2 _ Tel. Add.: 
O.G.11 | | _NATional 8525/6 (WORKS: LONDON, N.W) Odoni, Ave. London 


Le eo cme ome om me 


" MAY, 1958 





Executive's Name y 
(P.M.) (Staple this to your letter-head 











A Gugqoerw 


to personnel 


manageresses 


for furthering the 


comfort and weli-being 


Personnel Manageresses will know that 
the difficult days for female workers can 
constitute an industrial problem. Comfort is 
best maintained at these times with either 


of female workers 


ease of body. They have loop ends for snug 
adjustment. Write today for a special 
quotation for a bulk order. You can have 
confidence in recommending .. . 


Mene or Menex Sanitary Protection which 
for over fifty years has been the choice 
and trust of womanhood. Reliable, highly 
absorbent, of downy softness ... a protective 
back . . . Mene and Menex possess the 
qualities necessary for peace of mind and 


ROBINSON & SONS LTD. 
WHEAT BRIDGE MILLS, CHESTERFIELD, DERBYSHIRE 
MANUFACTURERS OF ALL KINDS OF SURGICAL DRESSINGS 





soOLUBLE 





NEW 


= &6.C ‘SANFIRE MINOR’ 


| ELECTRIC 
ee SANITARY INCINERATOR 





Inexpensive wall mounting unit 


Finished in Gleaming White with 
Black Fittings 


Simple operation 
Long Life, Solid Rod Element 
Thoroughly Tested for Reliability 


For premises used by not more than 
50 women 


Twelve months guarantee 


For further information write 
for publication P.H. 4283 


THE GENERAL ELECTRIC CO. LTD., MAGNET HOUSE, KINGSWAY, W.C.2 
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The Food 
Hygiene 
ILA, Regulations, 
\ 1955 





GHT'S 


COAL TAR SOAP 


For Health and 
Cleanliness... in 


your kitchens use the soap 
the doctors choose for 
their surgeries... 


For 50 years .. . awarded the 
Certificate of Merit of the 
Royal Institute of Public Health 
and Hygiene. 


Always put Wright's on the 
Washbasins for personal use 
by the staff—the soap which 
is not highly perfumed. 


Write for free sample tablet 
of soap now. 


Obtainable from 
all Chemists and 
Grocers. 


The Golden Tablet 
in Bath and Toilet 
sizes. 


Wright Layman & Umney Ltd.. Southwark Street, London, S.E.1 


CLEANLINESS 
= 
‘SAROU » 24 hour 


gives 


nn. 


protection to 
hands and skin 


Adequate protection is ensured by using 
Saroul after work—it is scientifically com- 
pounded to remove grime and dirt quickly 
and completely. It is not a harsh antiseptic 
but a cleansing agent which assists the 
natural healing processes and extends its 
protective effect for many hours. Saroul 


is a positive 
dermatitis. 


safeguard against industrial 


Testing samples and literature free on request Department N.S. 


SAROUL Antiseptic Hand Cleanser is made by 
Sandeman Brothers Ltd., 


BILSLAND DRIVE 


MARYHILL GLASGOW 


Keep 


plumbing clear = - 


REMOVED by the “‘ Sani-Snake’ 
after all attempts by 
other means had failed. 


t Age grey 


Sani samh® 


by’ f 
My 


One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A ‘Sani-Snake”’ 
will cost you £10 or less and will 
eliminate the necessity forsuch 
costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
aredaily using the “Sani-Snake. 

The equipment reduces the 
clearance of pipes tothe simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
for a **Sani-Snake’’ wherever 
pipes are in use. 


Write for free explanatory 


illustrated folder and price list. 


SEEBOARD 


Licensee and Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.1I 

Telephone: MUSeum 9145 


YMELTEK’ 


iN 
INDUSTRY 


The South Eastern Electricity 
Board is one of a large number 
of industrial undertakings who 
specify ‘JELTEK’ Donkey Jack- 
ets. Full details of our special 
marking service, brochure and 
Price List sent on request. 


* Jeitek’ Division, 
J. E. LESSER & SONS LTD. 
(HOUnslow 728!-7) 


Green Lane, 
Hounslow, 
Middlesex 


MAY, 1958 





HI 
SPORTS PAVILIONS? | 


choose PEELS first to last 


for a Peel Pavilion 
s the permanent 
answer to all your 
accommodation 


ing ample changing 

facilities for both 

home and visiting 

teams, and a pleas 

ant, well-lit hall for entertain- to suit individual requirements 
ment. (If required, special Our design team is at your 
thermal! linings can be supplied service 

to give extra warmth). FREE DELIVERY within 

200-miles radius 


Solidly built from NEW timber, 


PEEL Pavilions are available in ° 
standard designs, or can be built 


Send for H 
the poser Gectional BUILDINC? 
catalogue and 


j pines ist, a4) PEEL LTD., Dept. P.M.M., 
aa ask our Mearclough Works, Wakefield 
epresentative Ra SOWERBY BRIDGE, Yorks. 
to call Telephone: HALIFAX 8121! 


Bitte SOCEM 2h eR Eee 


Seat PS gh pao. 
z ERIE NAL IE a 


Automatic 


SANITARY 
TOWEL 
MACHINES 


ARE ESSENTIAL 
WELFARE EQUIPMENT 


in every modern 


FACTORY, OFFICE BUILDING, 
DEPARTMENTAL STORE 
LAUNDRY, etc. 


where women are employed 


The machine illustrated dis- 
penses the “ Lilia” well-known 
brand of Soluble Towel, in- 
dividually packed in cartons 
with two safety pins. We can 
give prompt delivery of both 
the machine and towels. 


The mechanism allows for easy 
adjustment to a selling price 
of 2d., 3d., or 4d. 


12 months guarantee 





Full particulars from 


THE SIMPLAMATIC MACHINE CO. LTD. 
40 SLOANE STREET, LONDON, S.W.1 Tel SLO 7629 


PERSONNEL MANAGEMENT & METI 


ror TOILET HYGIENE use 
SOLID DISINFECTANT BLOCKS 


Liquid Disinfectants are only a temporary measure 
and rapidly washed away 


INSOLUBLE IN WATER 
SS irirs 


GENTS’ CHANNELS ATMOSPHERE 


IMPART FRESHNESS TO URINALS 
3 Doz. 31 -, 6 Doz. 61 -, 12 Doz. 117 - 


AIR PURIFIER TABLETS AND 
PATENT PLASTIC HOLDERS 


FOR LADIES’ AND GENTS’ TOILETS 
Remains effective until completely evaporated. 





Perfect deodorizer 
Purifies atmosphere 


3 Doz. 38/- 6 Doz. 74 - 
12 Doz. 142)- 


PATENT PLASTIC 
)HOLDER. a perma- 
nent fixture to the 
door or wall. Tabies 
cannot be removed 


Price ~ 46 ~ each 
Per. 687238. Reg. 062807 





Carriage paid on all orders over £3 


[ “AROMATIC DISINFECTANT BLOCK CO. LTD. | 


9, AUGUSTUS ROAD, LONDON, S.W.19 Tel. Putney 5181 








IBEX Anti- 
Dermatitis 
Hand Cleanser 
Equipment 

on Free Loan 
for 

Month’s Trial 


IBEX PETROLEUM 
PRODUCTS LTD . 
13 CROMWELL ROAD, LONDON, S.W.7 














A much-travelled student of highways, 
Of pubways and subways and byways, 
Exclaimed with a cry: 
“ Coach-Air! I must fly! 
I'll soon be in PARIS by 
Skyways”’ 
from 


£7.19.0. 


RETURN 


TOURIST CLASS FARE— 
23 DAY EXCURSION 


Fully inclusive 


Skywa US oF Lonnon 


Skyways Ltd., 7 Berkeley Street, London, W.1I. 
Telephone: SLOane 9681/3, or your Travel agent 


Skyways also operate Coach-Air Services to 
VICHY, NICE and BRUSSELS. 








Nylon Overalls 
need 


Qainite 


WASHABLE UNBREAKABLE 


BUTTONS 


for the special 
protection they give 








rinted for the 


THE HARBORO’ RUBBER CO. LTD.. 
Dainite Mills, Market Harborough. Tel:2274/6 


Proprie tors 


Advertisement, editor 


| 


yurt Place, 
109-119 Waterloo 


For Safety with Comfort ! 
MARTINDALE P.V.C 
PROTECTIVE GLOVES 


Give the maximum 
protection against 
abrasion, oils, 
chemicals, acids, 


etc. 

These Gloves have 

a substantial in- 

terlock fabric lining 

on to which a super 

tough coating of abra- 

sive resisting P.V.C. 

bonds, which will not 

crack, peel or break away 

under normal conditions of 

wear. They are moulded to fit 

the hand comfortably and can 

be supplied in rough or smooth 
finishes. 

Martindale Protective Gloves 

are easily cleaned and specially 

designed to last longer than 

ordinary rubber or leather 

gloves. For the complete range 

of sizes and prices of these and 

other types of MARTINDALE PROTECTIVE GLOVES, 


write to MARTINDALE ELECTRIC CO. LIMITED 





MARTINDALE also 
manufacture 


PROTECTIVE MASKS 
GOGGLES, EYESHIELDS 
etc. 


Write for details 











41 Westmorland Road, N.W.9 ’Phone: COLindale 8642 











ee 


- ELIMINATE YOUR BIRD PESTS. 


Consult : 


N. EDWARDS & COMPANY 


56 TORRINGTON PARK, 
FINCHLEY, 
LONDON, N.12 
Telephone: HILiside 2284 








Leading specialists in the extermination 
of pigeons, sparrows, etc. 


Satisfaction guaranteed 

















Fleet Street, London, E.C.4, England (Waterloo 3388) 
King Street, London, W.6. 
Road, London, S.E.1 (Waterloo 3388). 





Peter's NITARY TOWEL | 


endian Machines 


these adv 
pt] 


ntages 
provide) 
@ A mechanism that can be 


adjusted to operate on any 


number of coins. 


@ Achoice of brands—soluble 


and non-soluble. 


@ An assurance of unlimited 


supply. 





Particulars from 


AUTOMATIC MACHINES 


LIMITED 


| Ladbroke Road 
London, W.I! 


Telephone PARK 7608 


_raifitul 


BRAND 








CRAFTSMAN age 
FOR A PRECISION JO 


BOILER SUITS 
BIB & BRACE OVERALLS 
WAREHOUSE COATS 


ALL TYPES OF PROTECTIVE CLOTHING 





obtainable from 


NICHOLLS & CO. (Chiswick) LTD. 


28 Sandycombe Road, Richmond, Surrey. Tel. RIC. 3477! 


YOUR FLOOR CLEANING COSTS!! 
RESCO MACHINES have the answer 
WITH 


* POLISCRUB” 
48. 


(Regd. Trade Mark 


re 


oa 








A Powerful Low Cost 
Industrial Machine 
for Floor Scrubbing 
and Polishing, or 


polishing only. 


Also available with 
spring loaded Brushes 
for worn or uneven 


a 


OF THIS & LARGER MODELS 


from 
RESCO |} MACHINES Lid 


59923 


floors. 


ILLUSTRATED DETAILS 


GRANBY AVENUE, LEICESTER Telephone : 


0 M shor 
GRE: SOL 


ung-tuim wi wo 


i: doce - % ntecisn pant A 
ut Gre-Sol in your washrooms 


is modern antiseptic 
remover of ingrained dirt, come 
o fit the dispensers w 
m use 


Gre-Sol ste rilises as well as clean 
1an ordinary cleanser a abl ) 
supplier: for wey information write t 


The Gre-Solvent Company, Whitehall Road, Leeds, 12 











WOOD HARRIS & CO. LTD 
HALIFAX 





